EARLSTON HIGH SCHOOL PARENT COUNCIL CORE GROUP

ANNUAL GENERAL MEETING

THURSDAY 4TH. SEPTEMBER, 2008  - 7-00P.M.

Present
Michelle Strong – David McLean – Susan Sutherland – Mary Bell



Dave Blaszk – Fiona McQueen – Jane Turner – Scott Renwick



George Runciman John Paton Day – Emily Eaton-Turner (Head Girl) – 



Louise Ogilvie – Ruth Magowan – Mr. & Mrs. Hugh Chalmers



Claire Fletcher –Trish Bilsland
Apologies
Lyn Norman – John King.   Siobhan McDermott and John McLennan



Apologised both running late but will arrive.

Welcome
Susan Sutherland, Chair, welcomed everybody present and introduced herself and gave a short rundown of the format for the Annual General Meeting, which was indeed the first one as Parent Core Council Group for Earlston High.

Chairpersons Report
The first meeting of the new parent council took place last September.   Initially we had 9 members which included 2 co-opted members as well as a teacher representative.   At this point we agreed to run with only two office bearers: Chairperson (Susan Sutherland) and Vice Chair: (Dave Blaszk).   Over the course of the year we were joined by George Runciman and Siobhan McDermott bringing the total members to 11.   In January we were delighted when Linda Cessford joined us a Clerk to the Council.

Our early meetings were very much concerned with establishing the role of the council with a desire by all of us to offer something different to the old school board and be more proactive in representing the views of all parents.

To this end a questionnaire was compiled by the council and sent to all parents to establish a set of priorities for the year ahead.

As a result of the questionnaire we identified several key areas which we wished to focus on:

· Creating a leaflet for new S1 parents on how to be involved.

· Looking at different ways of communicating with parents,

including e-mails and the web site.

Over the year we have managed to make some progress but unfortunately we were unable to foresee at that time the continuous pressures from Scottish Borders Council to engage in one consultation after another or the budget cuts which were to land on us earlier this year;  so over the year the priorities shifted as the workload increased.

The main areas we have been involved with over the last session are:

· New School – over the year we enjoyed regular updates from 

Mr. McLean.   We were consulted on and gave feedback to proposals

to change the frontage of the building.  An onsite visit in April was one

of the highlights of our year.   I believe we can truly look forward to an

outstanding new school.

· Budget Cuts – We were first warned about possible cuts at our January meeting and since then we have been proactive in raising 

awareness amongst parents and fighting the cuts.

· We invited our 3 councillors to our February meeting

to hear our concerns for the future.   They will attend

our next meeting when we will update them on the

effects of the cuts.

· We sent letters to raise awareness to all parents.

· Attended meetings at Headquarters to keep informed

and communicate our concerns.

· Miss Strong kept us updated each month on the impact

the cuts were having on Earlston High.

· Letters were sent to elected representatives at all levels

from Alex Salmond to local councillors.

· A petition signed by parents was completed and submitted

to Scottish Borders Council.

· Communication/involving parents 
· A working group made up of sub and core group members

compiled an S1 leaflet for new parents.   This was funded

by a grant we applied for from Scottish Borders Council. 

We are very grateful to Jenni Robertson for producing the

end product which was issued in May with all the P7 packs.

· Consultations – Over the year we have been asked to respond to a

 
number of consultations.   These included:-

· Changes to the school year – the Parent Council sent a simplified questionnaire to all parents and submitted a summary of the responses to Scottish Borders Council.

· Parental involvement strategy.

· Transforming Children’s Services – To date we have been liasing with other parent councils and have submitted a letter raising concerns to the local press.

This session we aim to continue to represent and seek parent’s view and support the school in securing the best education for our children.   We see our main priorities for the year ahead as:-

· Transforming Children’s Services – the consultation period runs until

The 27th. of October.   Scottish Borders Council will host an information evening on 9th. September at the school for parents and other interested parties.   The Parent Council will engage with parents to make a representative response to the proposals.   Councillors have been invited to a meeting to hear our concerns at our October meeting.

· Budget cuts – we will be continuing to fight any cuts to the school budget.

· Web site – developing the web site as a means of communicating with parents.

· New school.

Finally I would like to thank John King (co-opted member) and David Blaszk (Vice-Chair) for their work with the Parent Council and the School Board over the years.   Having helped in the transition phase both have now intimated that they wish to resign from the Parent Council.   With all the changes ahead it is essential that we have a healthy membership to ensure parental views are heard, I would therefore like to end by extending a warm welcome to all parents to join our small but committed group.

New School Update:

Mr. David McLean gave everybody an excellent run down of the new school’s progress and development.   The front wing should be finished by the end of term.   The wings are first to be built and the central port still has a lot to be done.   Drilling is about to start in walls for ventilation all over the building which comprises of three finishes, rendering, brick block and cedar wood panels and will harmonise with the surroundings.   There will be a really good physical education department building with an all weather pitch for sports.   

The whole building is on a huge scale with a bridge over the burn leading to ample parking for buses.   There will also be a ‘turn around’ area with parking for parents dropping off children to school which is situated before the bridge.   

Mr. McLean had a superb selection of photographs on an overhead screen which showed the different stages of development together with pictures of the inside areas which look light, airy and spacious.   The school will look superb when the front area is cleared up and the picture of the ‘projected’ finished school looks magnificent and architecturally pleasing.   Perhaps the building may even be in line for an award!

Finally Mr. McLean stated that at present the school is only one week behind schedule with the workers putting in tremendous effort as they too want this to be a building to be proud off.   He is hugely encouraged by it all and looks forward to the completed school next year.

Susan thanked Mr. McLean for his informative update of the new school.

Election – New Members
Susan informed everybody that the Parent Council Core Group could have up to eighteen members.   At present there was a vacancy for one co-opted member and seven other members.   A short discussion followed and the following attending parents agreed to ‘come on board’:-


Louise Ogilvie – Hugh Chalmers – Catherine Fletcher – Ruth Magowan

Susan gave a quick rundown of what would be involved such as attending one meeting per month during school term, occasional phone calls or email contacting or help with a working group.

Susan thanked everybody for attending the Annual General Meeting of Earlston High School Parent Council Core Group and officially declared the meeting closed at 7-50p.m.

MINUTES  --------------------------------------------------------------------CHAIRPERSON  

