EARLSTON HIGH SCHOOL PARENTS COUNCIL CORE GROUP

MEETING HELD THURSDAY 4TH. SEPTEMBER,2008  

AT 8-00P.M.

Present 
Susan Sutherland – Michelle Strong – Fiona McQueen 



John McLennan – Mary Bell – George Runciman 



Scott Renwick – Emily (Head Girl) – Siobhan McDermott

Louise Ogilvie – Ruth Magowan – Hugh Chalmers- Jane Turner- Trish Bilsland
Apologies
Lyn Norman

Susan Sutherland welcomed the new members to their first meeting.

Minutes of Previous Meeting
The minutes of the previous meeting held on Thursday 19th. June, 2008 were read and approved.   The following were matters arising:-

· Susan informed everybody that she had contacted Rory Bannerman

and Linda and Siobhan had attended the PACE meeting on 1st.

September regarding fighting the cuts.   An article had been in the

Southern Reporter last Thursday in this connection.

· The petition sent in to Glen Rodger in May this year still had not

been traced since it was received by L Bendal.  Mary Bell said she would ask David Parker if he had received the petition.

· Transforming Children’s Services – Susan had contacted Berwickshire 

High School but they wouldn’t give out contact details.   We  decided to
write to Berwickshire and Peebles High Schools requesting feedback on

how well faculty heads worked in their schools!

· George Runciman reported that the school would be happy to assist with

putting the minutes of our meetings on to the website and the constitution

could go on using a pdf file.   They will put on what we want including 

events and pictures.   Linda to send minutes for website.  Suggestion was

made that a small working group including core group and sub group be

formed to help set up website info.- George Runciman, Louise Ogilvie and 

1-2 sub group members.  Suggestion this new group meet to set up properly on Thursday 25th. September,2008 at 7-00p.m. 

Webiste :  webmaster@earlstonhigh.scotborders.sch.uk 

· Linda had informed Susan that our Constitution now states that Annual 

General Meeting is June each year.   Susan informed everyone that it

had been decided after constitution drawn up that September would be

better so Susan put up the proposal that this be changed in the Constitution.


This was unanimously agreed and carried, Linda to make necessary change.

Election – Office Bearers
Susan stated that she would do another year as Chairperson but only with appropriate help and support from Vice-Chairperson.   A short debate followed and Fiona McQueen proposed that at our next meeting a job description was drawn up for Vice – Chairperson, also Fiona and George  suggested that Siobhan might take on the post.   As Siobhan was not present at this stage, Susan would ask her later on. Mary Bell agreed to be ‘treasurer’ as such, to keep the group updated with finances at meetings.

It was decided to appoint these office bearers officially at the next meeting and everybody was asked to think of someone who could become our replacement co-opted member.

Education Budgets
Susan read out the question, via Rory Bannerman, that was sent in letters to our three councillors.   She had a YES reply from John Paton Day, a YES in theory from Nicholas Watson but he felt he could not put this down on paper and a NO from David Parker.

Siobhan and Linda had been at big meeting in Hawick and reported the following:


Thirty plus people attended meeting including 3 councillors, Davy Patterson

Sandy Aitchison and George Turnbull.   There was also a reporter from the Border Telegraph and the Southern Reporter present.   Rory Bannerman welcomed everybody and explained it was informal group to fight potential cuts in Education Budget.   PACE was unanimously adopted as the name of the group.   Schools, both primary and high, were represented from several areas.   

The three councillors agreed that PARENTS DO HAVE POWER and we should take action NOW.

Lengthy discussions took place with everyone getting the chance to have their say.   Lots of suggestions and concerns were raised and discussed.   The following actions were suggested:-

1 Emailing/writing to all Councillors with the question

“Do you support parent councils in calling for no cuts to the budget?”

A simple yes/no answer requested.

2 A petition to Scottish Borders Council requesting no further cuts

to the Education Budget.  (exact wording to be agreed after this

meeting and emailed round all attendees and parent councils.

3 A March or Demo.

After further debates the following plan of action was suggested:


A petition to be signed by as many people as possible in each local


Community and be returned by end of October break and a letter to


Councillors asking them to support no further cuts.

The aim for the suggested March to Headquarters at Newtown St. Boswells would hope to include a representative from each primary and secondary in Borders region.   A date for this would be discussed at next meeting which would be in Gordon  Primary School on Wednesday 1st. October, 2008.    This meeting closed at 9-00p.m.

Linda informed tonight’s meeting that she had had email saying a copy of ‘petition’ would be arriving shortly and the collected copies were to be gathered in by 20th. October, 2008.   Also John McLaren from Galashiels had made suggestion that as PACE we arranged with large supermarkets to send representatives on certain dates 

to help obtain as many signatures as possible.

At this point in the meeting Susan stated that we write to our three councillors and invite them to our next meeting of Earlston High School Parent Council Core Group on Wednesday 1st. October, 2008. 

Susan asked Michelle how we would be affected by the decision to devolve fuel bills to schools with immediate effect and also to comment on how the cuts had affected Earlston to date.
Michelle informed everybody that the new school would be an energy  efficient building and local community should be encouraged to use the school, however any bill for community usage would be ‘footed’ by Michelle’s school budget.   The school would take over the average usage and if over this the council would help.   This was all linked with the council’s standing on being environmentally friendly.  
With regard to cuts Michelle reminded group that we are losing the ‘computer money, set aside for the new school.  This had allowed her to cushion the immediate impact on the school.  Howwever, there are more combined classes, staffing is tight and cover will be difficult for sickness etc.   Regarding the departmental per capita – no rescue package once budget was used – that was it!   Subsidies have been either reduced or withdrawn (i.e. geography trips etc.).   Financial assistance for special cases would be considered.   Catering for events, pupils staff etc. have been cut right across the board.   

Scott Renwick also informed group that pupils now have to pay for home and away matches (£1) to help pay for bus costs.  Transport budget uses a lot for the Physical Education department as the buses are extremely expensive.

Education Budget summary:  Letters to our three councillors – address and take this forward – invite Jeremy Purvis also to meeting on 1st. October,2008.

Michelle will include specifics examples of how the cuts had been detrimental to pupils learning experiences in her report at this meeting.

Regarding Transforming Children’s Services and faculty heads – Susan would adapt letter from Selkirk High School for Earlston High School to use for our parents.   

A discussion on how important this document was followed with decision that another simplified language document was prepared for our parents so it could be sent out on Monday coming and Susan and Siobhan would attend the next meeting for this on 9th. September and report back to our next meeting.

Headteacher’s Report/Sub Group Report

As it was now quite late, well after 9-00p.m. both these reports were deferred to our next October meeting.

There being no other business the meeting concluded.   Susan thanked everybody for what had become an involved and lengthy meeting.

Next meeting Wednesday 1st. October, 2008 at 7-00p.m.
MINUTES  APPROVED ----------------------------------------------CHAIRPERSON


