EARLSTON HIGH SCHOOL

PARENT COUNCIL CORE GROUP

Thursday 6th. November, 2008 – 7-00p.m.

Present:
Susan Sutherland  -  Michelle Strong  -  John McLennan



Siobhan McDermott – Mrs. Chalmers – David McLean 



Scott Renwick – Louise Ogilvie Mary Bell
Apologies:
George Runciman – Fiona McQueen – Lyn Norman

Previous Minutes/Matters Arising:
Minutes agreed with Linda to alter point that last minutes were not approved and seconded that was with reference to Siobhan becoming Vice Chairperson.

· Linda had amended Constitution and would resend to Webmaster.

· Co-opted member still ongoing.

· Linda still communicating with Scottish Parent Council Association.

· Other points later in Agenda.

Headteacher’s Report:
Michelle gave core group an excellent updated report on school activities which included:

· Anything Goes – well supported and good night.

· Exam results (August) pleasing overall with nine Dux medallists.

· New Term – In service day – last one in this school!!!

· Several staff changes and additions.

· Twenty two new starts in addition to first years this session.
· Pupil Council resurrected again and went on visit to new school.

· ‘Buddy’ system in place for 1st. year’s with a 6th. Year pupil which

has worked really well.

· Strike action will affect the school in connection with Health and

Safety issues – not good for pupils.  Contingency plans will be looked at if this is ongoing.
· UCAS evenings and Conventions.

· Next year’s school calendar for new school.

· Holiday dates have been kept with status quo with week in February and acknowledgement of St. Andrews Day.

· 2012 Standard Grades will end and new course will happen.

· Art displays – Assemblies – Vaccination programme and workshops have all taken place.

· 4th. Year work experience and study skills evenings.  
· Disco – Cops and Robbers Theme was successful and tonight the Stars in Your Eyes event takes place.

· Debating teams have done well.

· The Christmas Show is happening on a Mamma Mia theme.

· Anti Bullying Week – 17-21st. November.

New School Report:
Mr. McLean reported that the new school entrance was at last almost completed and it wouldn’t be long before it was all wind and watertight.

Some wings were well ahead with electrics, painting, floors, computer points and air conditioning while the front wings were at different levels.   Steel work in the games area was being painted.

Outside – the road up to the school over the bridge was in use and the Georgefield road was now closed.   Tarmac at main entrance just needing final layer.   

Minor snags occurred on a daily basis but nothing major.   School is still well on target and should be ready for opening in August 2009.   

After Christmas holidays Mr. McLean will start on detailed plans for ‘the move’.

There will be some form of opening ceremony for the new school.

Transforming Childrens Services:
Susan reported that letters had been sent to parents with questionairre and 44 responses had been received.   Susan, Siobhan and Mary had spent considerable time and effort summarising the comments which had been circulated to the Parent Council Core Group and also a covering letter had been sent to 12 Councillors for catchment area  and Catriona Bhati and Glen Rodger.

John McLennan had kindly photocopied all responses for our files. 
A press release was in the Southern Reporter today stating that TCS was being delay for another month to look at responses from feedback.

Michelle informed our group that she had had an email that TCS had been delayed.   Concern was expressed about the number of delays in the TCS proposals to date as this could place unrealistic timescales on schools to implement the proposals by next session..  Timetabling for next session begins soon and obviously some of the proposals will impact on this. It is hoped that common sense will prevail and a more realistic timetable be given to accommodate the unforeseen delays.  Susan stated that we need clarification of these points and we need to keep Transforming Childrens Services on our agenda.

Budget:
With regard to the ongoing position of budget cuts for our schools and detrimental effect on all pupils, staff, Siobhan agreed to write, as parents had been asked to write to Councillors, on our schools behalf with copies to Christine Graham, Derek Brownlee and Jeremy Purves.

Michelle reminded group that £67,000 had to be found again for next years budget but without the cushion of this years £45,000 saved for new computers which would have devastating effect on school and pupils.   School development would be stifled, it would be more difficult to sustain service for pupils with courses being either cut or reduced.   Staff were coping really well at present considering.

Linda reported that update from PACE (Parents Against Cuts in Education) showed that they had obtained over 2,000 signatures on petition against cuts in schools and this would be handed over to Scottish Borders Council on Thursday 20th. November.   Any one wishing to join in this demonstration at Headquarters would be welcome, let Linda know.

Discussion took place resulting in Susan agreeing to write to Jeremy Purves to invite him to one of our meetings as representative on Education Committee at Scottish Parliament at Edinburgh.

Website:
As George was unable to attend John McLennan reported on their recent meeting about improving the website and options available.   Alison Tinto and Jayne Turner from sub group were also in attendance.   Jill MacDonald was unable to attend.   Mr. Clark came in her place and was extremely helpful with some good ideas.   They had looked at other school websites and the following are suggestions:

· Busy interesting websites not run by Council can be bought for

Cost of £10 - £15 per month.

· GLOW in pipeline – intranet for schools but delayed at present.

· Meantime:  Noticeboard to click onto to other pages and pictures.  Sub group – Parent Council Core Group Picture and parent forum picture with bullet points on what each group does.

· Constitution – minutes – archive all sited.

· Noticeboard would be on first page.

George was keen to go ahead with these ideas after a meeting he had with Grant Chisholm and Jill MacDonald.   This was the way ahead for communication with parents with regular monthly updates.   

A suggestion was made for the website to include a list of all the clubs that pupils could join within the school.   

Sub Group:
As nobody here tonight from sub group Michelle informed everybody about planned events:  tonight Stars in Your Eyes, then Christmas Raffle, Burns Supper and Fashion Show.

Correspondence:
Linda has contact list for people to check details and John passed his list to merge both.

Other correspondence had been covered earlier.

Any Other Business:
Mary Bell is still liasing with school and region, Leonna Bendle, with regard to additional funds for events or prospectus for new school or website.   Mary would keep us updated at each meeting.

Scott Renwick passed everybody a copy of a draft letter to parents on – Curriculum for Excellence (ACE) – recognising wider achievement – which he had drawn up himself.   This was discussed and our core group decided that the parent council core group would add their support and agreed to the letter going out to parents as the beginning of next week.   The Hall of Fame idea would be a pilot in connection with pupils, staff and their achievements especially with the new school in mind.

It was suggested that this could also be put onto the website as a permanent feature.

Next Meeting:
Everybody was reminded that the next meeting would be on Wednesday 3rd. December, 2008.

MINUTES APPROVED----------------------------------------CHAIRPERSON

