Earlston High School Parent Council AGM 01.10.09
Chairperson’s Report
The second year of the Parent Council began very much like the first with budgets and the Transforming Children’s Services consultation dominating our agenda.  However as the year progressed we were pleased to also find time to focus more on the very positive developments at Earlston High School.

At our AGM last year two of our long serving members , Davis Blaszk and John King resigned and four new members-Ruth Magowan, Catherine Fletcher, Louise Ogilvie and Charlotte and Hugh Chalmers (job share) were elected onto the Core Group.  During the course of the year we also welcomed Dean Sewell as a co-opted member .Susan Sutherland agreed to continue as Chair for the following year, Siobhan McDermott was elected as vice-chair and Mary Bell agreed to take on the role of treasurer.

The main areas we have been involved with over the last session are

· School budget – With the possibility of further cuts being imposed this year and the ongoing impact of last years cuts the parent council continued to be proactive in this area. 
· We aligned ourselves with PACE(Parents Against Cuts in Education) whose action included petitions, letters to councillors  and a demonstration in November at Council HQ.
· We invited our 3 councillors to our October meeting to update them on the impact last years cuts had made in practice and express our concerns about any further cuts. 
· We followed this up with a letter, detailing the impact the cuts had already had at Earlston, to councillors and MSPs.

· Jeremy Purves, MSP, attended our January meeting to discuss the impact of the cuts.

· Susan and Siobhan attended meetings at HQ to keep informed and communicate our concerns.
· Transforming Children’s Services. 

· Our concerns about the impact of TCS on EHS were raised with councillors at the October meeting and Jeremy Purves in January.

· In response to concerns about the complexity of the consultation document we drafted a letter to parents to outline the key points in relation to EHS with a response sheet to allow parents to express their views.

· We also set up an online option for parents to respond.

· We collated the responses and submitted them to senior managers and councillors for consideration.  

· A significant number of parent council members attended and contributed to consultation meeting held across the region.

· Communication/involving parents
·  A sub group of the parent council worked with Jill McDonald on developing the web site for Parent Council use.  We now post regular minutes and have provision set up on the web site to communicate with parents on issues which arise.

· A grant for £500 was successfully applied for to fund parent information evenings such as careers evenings, new S1 parent evenings and study skill workshops.  These were previously funded by the sub group who will now be able to use money they raise to support the work of the school in other areas.

· A further grant of £500 was successfully applied for to enable the school to produce a superb new prospectus to coincide with the move to the new school.

· New School 
· Over the year we once again enjoyed regular updates from Mr McLean on the progress of the new school as well as a site visit in May to see the almost completed building. As a Parent Council we would like to thank David for his total commitment to the new school and his dedication towards ensuring our children could enjoy such a wonderful new facility. Over the past six years there is not a meeting of the Parent Council and previous School Board he has not attended or a battle he has not been prepared to fight in our interests.  A big thank you David on behalf of all  EHS parents.
· We were consulted on and gave feedback to proposals regarding uniform and school values for the new school.  

· In April, Alistair McIntyre, catering manager with SBC, attended our meeting to discuss options for the new school.  At the parent council request he agreed to pilot an all day coffee bar facility aimed at senior pupils; an idea put forward by David McLean at a previous meeting. 
· School Developments
· John Clarke, Depute, gave a very informative and interesting talk about  “Restorative Practices” at our February meeting. This new initiative aimed at mediating and restoring relationships with challenging pupils was welcomed by the council as a good way forward.
· Miss Clarke gave an informative presentation outlining the history and purpose of the new Curriculum for Excellence at our December meeting.

· We sent out a letter to parents asking them to support the “Hall of Fame” an initiative set up to promote wider achievement within the school.
In the year ahead we look forward to our first year in the new school where we will continue to represent and seek parent’s views and support the school in securing the best education for our children.  Our main priorities for the year ahead will include-
· TCS –full implementation will take place over the next two years.

· School Budget – We will continue to fight any cuts to the school budget.

· New School – in many ways the move to a new school is just the start of the journey.  We will continue to support the school in adapting to life in the new building and upholding the values and standards expected of EHS.
Finally I would like to thank the members of the parent council for their support over the past year.  This year the role of chairperson has been much easier with the willing support offered by the rest of the team; in particular I would like to thank Siobhan for being a very supportive vice chairperson and sharing the load in times of crisis and Mary for ensuring that financial financial opportunities were not missed.  A special thank you to Lyn Norman, who leaves the parent council after three years service. On behalf of all our parents I would also like to thank Miss Strong for giving up her evenings to keep us informed and involved in the life of the school. A healthy Parent Council membership reflects the quality of our school.  As parents our views are sought and in return we are able to support the work of the school; I would therefore like to end by extending a warm welcome to all parents to join our small but committed group.

