EARLSTON HIGH SCHOOL

PARENT COUNCIL CORE GROUP

MEETING – WEDNESDAY 4TH. NOVEMBER 2009 – 7-00P.M. 

Present
Susan Sutherland – Mary Bell – Michelle Strong – Dean Sewell



Sarah Leslie – Justine Archenhold – Hugh Chalmers



Angie Hennie – Louise Ogilvie – Avril Tobin – Fiona McQueen



George Runciman – Ruth Magowan

Apologies
Darren Todd – Siobhan McDermott – Jo Conington 



Scott Renwick – Jo Tolland – Catherine Fletcher

Minutes of September Meeting
Minutes of the September meeting were agreed and the only matter arising was to confirm that Michelle Strong had sent a letter to parents regarding discipline in the school and Michelle would update everyone later in the meeting.

Election of Office Bearers
As September’s meeting overrun due to the tour of the new school this item was postponed until tonight’s meeting.

Susan informed the meeting that after two years as Chairperson, one of which to keep the continuity of the group fluent and the move to the New School she has decided to step down and Siobhan McDermott had agreed to take over as Chairperson.   The position of Vice-Chair was debated and Fiona McQueen kindly agreed to accept this post.   Clarification of Office Bearers:

Chairperson:
Siobhan McDermott  - Proposed by Mary Bell






  Seconded by Susan Sutherland

Vice-Chairperson:   Fiona McQueen – Proposed by Ruth Magowan






   Seconded by Susan Sutherland

Mary Bell and Linda Cessford agreed to continue as Treasurer and Clerk respectively.   Everybody at this meeting agreed to the above appointments.

Headteacher’s Report
Michelle said that herself and David had been at an all time low and were hugely disappointed with the kids lack of respect for their new school.   A letter had been sent out to parents and the positive response, support and commitment from parents ensuring that they would all speak to their children on this matter was overwhelming.   Michelle had also spoken to the Pupil Council and the 6th. years asking for their help and support in reinforcing  this situation with the pupils.   Michelle was pleased to report that a good improvement had been shown since September and hoped this would continue.

· The 6th. year common room issue was still ongoing ( a small minority) and Michelle had met with parents and the re-opening of the common room would hopefully happen shortly.

· Opening Night had been an extremely popular event with around 1200 people turning up which had not been expected but the evening had been a tremendous informal evening.   Another evening for those who could not make opening night would be arranged, probably in the Spring, 2010.

· A visit from a group from the Scottish Futures Trust had been at the school discussing topics such as ‘new wave of privacy’, and the design of the building – the feedback had been positive.

· Community Lets -  Tonight a Slimming Club had a meeting and the Lets have increased significantly including the sports facilities with all sorts of age groups using the Lets.   Some teething problems with people turning up early, use of equipment, accidental damage etc have occurred but these issues have been identified and will be ‘ironed out’ as soon as possible.  Michelle added that hopefully Scottish Borders Council would replace any damaged equipment and that the heating etc was now paid by Amey.

· David continues to sort our the snags, with over 7,000 at the beginning of term which was now reducing but not as quickly as he would like and of course new ones were cropping up all the time.  

· A special assembly was held in September where S1’s were introduced to S6’s and the awarding of the Dux Medals took place.

· Earlston High School had some outstanding achievements with reports by Scottish Borders Council, Edinburgh City Council and The Times Education.

· Tree of Knowledge workshop event had taken place with 1st. years and study skills.

· The S3/S4 evening was a good night.

· The work experience week in October experienced no glitches and Jill MacDonald had achieved 100% placements for 4th.year pupils with great reports from employers.

· A successful disco had been held – A Tribute to Michael Jackson.

· Newsletter had been issued 
· Staffing Leanne Murray had left and new guidance replacement was Miss Wood.

· Michelle expressed sadness at the death of Bob Laidlaw after only a very short retirement.   Bob had been at Earlston for many many years and was an extremely well liked member of staff.

· Exam results were good and there was always room for improvement! Michelle would be working with individual departments on this.
· The 5th and 6th year tracking report would become more frequent (3 times a year), with a full report after the Prelims in February which would highlight any concerns.

· Tomorrow night was the Earlston’s Got Talent Show.

· Next week was ‘In Service’ week with 3 days in a row.   First day was Curriculum for Excellence, second day would be Mediated Learning and day three would be Cross Schools Day.

· Finance -  Michelle still has concerns about future finances.   Trips have had to be cancelled, loss of further staffing and in turn loss of courses for pupils.   Scottish Borders Council have not said what budget for 2010-2011 is yet and there are talks of 10% cuts in 2012 and beyond.

· Official Opening of School – The Official opening was to have been  on 30th. October, 2009 however it is now to be Friday 8th. January, 2010.   Chris Hoy cannot make the opening and neither can J.K. Rowling.   A short discussion took place with Rory Bremner being suggested.   The opening would be an afternoon of celebration and fun activities for the pupils with a television in each classroom screening the opening ceremony and speeches..

· Two new clubs had been started in the school by Mr. Bryson – a cricket club and a Latin club.

· Finally a significant number of absences have been occurring at the school.   Totals have reached 179 and 180 pupils off daily.   A Conference was held today with Scottish Borders Council, Public Health, Health and Safety and the School Nurse all in attendance to discuss the problem.   A local General Practitioner had taken swabs and results were awaited.   So far staff had not been affected and parents have been asked to keep children showing symptoms at home if possible.

Sub Group Report
No one was present from Sub Group so no report was given.   The Sub group do provide monies for school trips on occasion and a short discussion took place with Michelle being asked to speak to the Sub group in this connection.   Susan explained to the new members of the Core Group that the Sub Group was the old Parent Teachers Association which did fundraising for the school.   The Sub Group does other things for the school such as running the Talent Shows, Christmas Raffle and the Burns Night. At present there are no other Sub Groups involved at Earlston High School although the constitution allows for other sub groups in the future..

Correspondence
Susan had received a Change of Contact Details form from the Scottish Parent Teacher Council which Linda would complete and send off with new details.

A letter regarding Insurance for Parent Teachers arrived and Michelle would pass this on to a member of the Sub Group.

A School Inspectors Parents Information Leaflet had been received and this was passed round.

The latest copy of BACKCHAT was passed round to members of meeting.

A DVD on Curriculum for Excellence  was given to Louise Ogilvie who agreed to watch and report back at a later meeting.

Another DVD on Promoting Parental Partnerships had been send which would be kept for future reference/meeting.

Lastly a meeting at Council Headquarters on 19th November where chairs’ of parent councils could attend to look at budgets had been sent to Susan. Fiona agreed to attend with Siobhan.
Agenda for next meeting
Some discussion took place on topics for future meetings; suggestions included:

It was agreed to include further discussion on this in the next agenda.

For the next meeting we decided

Any Other Business

Hugh Chalmers reported that he had attended the training evening for recruitment of staffing recently at Langlee which had been interesting.   Louise, John and Dean would like to attend the next course.

Susan informed group that she had received a letter of interest on joining the school core group from a parent and that she had replied that we had our full compliment at present but would keep their name on file should a vacancy arise throughout the year.

Hugh Chalmers stated that on behalf of everyone present he would like to take this opportunity to thank Susan for all her hard work over the last two years especially as Chairperson, keeping us all right with her knowledge and enthusiasm.   

Next Meeting   
The next meeting would be Wednesday 2nd. December, 2009 at 7-00p.m.
MINUTES APPROVED ______________________________CHAIRPERSON

