EARLSTON HIGH SCHOOL
PARENT COUNCIL CORE GROUP
Minutes of Meeting held on 
Thursday 29th September 2011

7pm Earlston High School
	
	
	Action

	
	Present

Sheelagh Aird, Jo Conington, Ruth Magowan, Siobhan McDermott, Dawn McIver, Linsey McGillivray (Clerk), Fiona McQueen, Lynne Milligan (teacher member),  Carol Reid, Dean Sewell, Michelle Strong, Darren Todd, Avril Tobin, Kate Warner 
	

	1.
	Apologies

Catherine Fletcher, Angie Henney, Caroline Keefe, Melanie Lawrie, Sarah Leslie, Louise Ogilvie
	

	2.
	Minutes 

The Minutes of 31st August were approved: proposed by Siobhan McDermott and seconded by Sheelagh Aird. There were no matters arising.
	

	3.


	Update on proposal for a 33 period week by Jackie Swanston and Ken Gray of SBC
Jackie Swanston and Ken Gray from SBC attended & gave an update on the feasibility of implementing the 33 period week across the Borders secondary schools.  Jackie gave a summary of the proposal. They stated that currently, it was a proposal and SBC are looking at the business case. They are considering all aspects and if valid, then SBC will progress.  SBC know that the timetablers need early notice and therefore have arranged for a cut-off date for the consultation at the end of November. Transport is a major issue and the key link person has been off work for 7 weeks.  A transport costing gave SBC an outline of the complex issues involved. The buses are both service & contract: some pick-ups are coordinated with primary feeder schools. There is some flexibility  in reorganising contract buses but the situation is more complex with service buses  Four reports have been handed in to date (incl EHS) & the current estimation for Earlston is in the region of £15,000 (not including service buses). Other schools are both above & below this figure. The overall cost for all secondary schools is not complete as yet.  Ken has the job (in Caroline Jackson’s absence) to sit down with a member of each school and come up with a solution and see if this can work without any financial considerations. SBC are not underestimating they have a very big hill to climb in a very short time.  Main points which were identified through the Head Teachers Group (Ms Strong is Head of that group) are:  Timetabling, I.T. for senior phase (years 4, 5, and 6), staff, pupils and parents engagement and College partnerships.  Ms Strong and Ken Gray meet on Monday 3rd Oct to scope this out.  Secondary Heads will meet again by November. 
IT is a big issue, & the introduction of virtual learning (video conferencing) SBC need to know what equipment is required in each school and to ensure that it is running consistently. Pupils and staff will need considerable training.  
Some schools already have a 33 period week in other authorities and virtual learning is already ongoing. SBC is looking at what this can offer pupils in Borders schools.
MS has forwarded a letter from SBC to all parents, letting them know about the consultation & proposals for the 33 period week.  This is already a discussion item in Parent Council Committee meetings and will continue to be regularly itemised. Head Teachers will update the Parent Council Committee following their meetings. 
Ken Gray then invited  questions: 

The IT upgrade is only starting now with a three year period of implementation and what happens to those schools that are not updated until the third year (EHS included).
SBC will take advice from the NGL refresh, who are modernising IT and video conference facilities and SBC would ensure each school has the equipment to make this work.

One of the concerns are that teachers will be replaced. 
Video conferencing is not a replacement but an enhancement to learning, SBC are not (currently) reducing teacher numbers. Video conferencing is planned to deliver Advanced Highers to pupils, and will have a teacher in the ‘hub’ where the pupils are learning.
It will be used in schools where there is no teacher for certain subjects: it will be a bonus to curriculum choice.
Have there been studies at other local authorities? 
The 33 period week has been deployed in East Renfrewshire, where attainments have been impressive. It has not been going long enough to get a trend from results.
There are issues as to the quality of learning and the equality between schools. EHS is fortunate in that they have a large range of subjects.  In smaller schools, using video conferencing, there would be a concern that they are not receiving an equal quality of learning. However, video conferencing will offer pupils an opportunity to do a wider range of subjects. Parents must be made aware that their child is not being the same experience through virtual learning. 
The host teachers will have their workload increased. It will almost double the work content in terms of assessment and supporting pupils. 
SBC are dipping their toes into this water.  If we don’t go with the 33 period week, Borders Schools will be left behind.  Borders College offered Higher computing to students by virtual learning last year. However it did not evaluate well, but a lot can be learned from this.  The technology didn’t work all the time and there was concern over who was responsible for the pupils: who was managing their work and who was marking it.  Lecturers would be prepared to do it again but there would need to be a greater amount of planning.  
In the letter of consultation to parents there is an emphasis on the increase of time for senior phases? It comes across as one of the good things that you are going to take from it.  
The main reason behind the 33 period week is that (in theory) it should offer more time for the pupils to study their higher courses. In Renfrewshire the 33 period week has shown raised levels of attendance and also raised levels of achievement in results.  Renfrewshire’s results are the best in Scotland and this has to be a contributory reason.

Can you say any more about the transport issues?
This is a massive problem at EHS with 86% travelling students, for other schools this is a minor issue.  With schools closing at 2.50pm instead of 3.40pm on a Wednesday and a Friday, this will cause problems.  It could mean looking at the closing time of primaries. (Buses could collect High School students before going to the primaries). It will be more difficult to realign times of service buses – the total cost may be prohibitive.
What are the implications to parents, families and siblings?  

SBC want the implications to be aired, to try to see the possible solutions and to look at the impacts. The shortening of the working day will have massive implications to families in terms of child care, supervision of children and the extra finance required.  SBC do not underestimate the huge impacts and strong feelings of parents.
How will the parents concerns be considered?

In the letter which went out to all parents, they are encouraged to voice thoughts via Ken Gray, the school or Fiona McQueen at the parent council by email. (Three different email addresses are offered). A parental engagement group is being proposed by SBC, and concerns will be collated, discussed and a decision will be made in December.

How and who will take decisions? 
The Education Management Team (elected members decided on by the Education Executive) 
EHS Parent Council feel it is a burden on the Parent Council to ensure every parent is aware of all the implications as they don’t have access to every single parent.

Ms Strong indicated that something could be put on the website.  Ms Strong could also send a group call out to parents to notify them of the letter, which has been sent out. It is important that there is consistency across the whole parent body so that every parent has the same information and opportunity to respond.  
Is there a standard way to do a consultation – is it 12 weeks consultation period?  
SBC were told by the Education Executive that they are not required to go through the whole 12 week process as long as all parents are given the opportunity to make a response.
Consideration was given to one early closing day during the school week; Friday, as is implemented in East Lothian but the transport department advised that it would be too costly.
The Parent Council feel that to disrupt 2 days a week is a greater burden rather than closing early on Friday.

From a staff point of view, consultation is needed, as they have the same problems as parents with earlier finishes and childcare. Staff are also concerned about the possible increase in work in relation to the video conference provision.  The speculation at present is having a huge impact on teacher morale.

Ken Gray informed us that although there is no evaluation from the pilot project at Berwickshire High School as yet, there have been some verbal responses.  They opted for a longer lunch break but now regret that decision, and would prefer a shorter 45 minute break.  Kelso, Peebles and Berwickshire now agree that a longer lunch gives more problems.  Ms Strong indicated that even with the shorter lunch break, most clubs will continue; as there is a Grab and Go canteen system, where pupils order what they want for lunch at break (the present uptake for this is over 100 pupils) and some also bring a pack lunch. There will be a shorter period of engagement but it is achievable.  A few clubs will be affected e.g. film club where a shorter engagement time is not possible.  

It was thought that Berwickshire High School was to pilot the 33 period week, and if consultation with parents runs at the same time as this pilot then it is obvious the results of BHS experiences are not to be considered and the parents will not be fully informed. It was suggested that parents should be consulted in March next year when some answers have come back from Berwickshire High giving us better insight and the results could be articulated to the rest of the Borders schools.
The transport issue was to be looked into in early June and there is now nearly a 5 month slippage which does not bode well for the tight deadline of the major consultation to parents.
Transport costs for EHS – if we were to simply just change the times of the buses it is estimated to cost an extra £15k but that does not take into account the three service buses and SBC would need to find a way round this. Estimates are currently being sought for costs of an extra bus or an extra driver or for a driver to do two runs. 

It is understood that the sharing of resources to give opportunities to children in other schools, offering the same opportunities as Earlston High pupils, is a good thing but it was suggested by the Parent Council that this could be done within the present weekly structure.  
If we had the 33 period week however we would have 3 extra periods a week and it would be more advantageous to align. Ms Strong believes that with shrinking budgets, the 33 period week should be considered at some point. One of the current partnerships is with Borders College who at present deliver Construction and Hairdressing at EHS. 
Is there any way we can say it can’t happen this year?

If there is a general feeling that SBC are moving too quickly and SBC need to consult for a longer period of time, SBC might not be in a position to make a decision by the end of November, and it would not go ahead in 2013 but would be introduced in 2014. 
The Parent Council feels that this delay would be preferred as it would allow the IT refresh  another year to progress, staff and parents can get child care in place & more planning & preparation can go into the process.
MS and her staff were thanked for being incredibly creative in the face of shrinking budgets, particularly for the winter leaving programme and also for the fact that staff help out at lunch times and also at the weekends. 

MS thanked committee for their comments as it is becoming increasingly more difficult to exploit the goodwill of the staff! The tight budgets are set to continue over the next 3-5 years and maintaining what Earlston High School currently offer is going to be a challenge.

At a recent SBC budget meeting it was indicated that it will be 2025/2026 before budgets are back to what they were. 
Fiona McQueen thanked Ken and Jackie for attending the meeting and for answering questions from the committee.

Discussions continued and it was agreed that parents at EHS should be informed of the implications of the 33 period week. A letter to parents was suggested with the main points bulleted.
Due to Earlston High School being a large school, the likelihood is that SBC would want us to deliver and offer video conferencing to smaller schools for some subjects. There is concern at Berwickshire High School that the staff are finding the 7 period days tiring and the feedback about the longer lunch time is a concern.  An enormous amount of management time  will go into writing dual timetables if a decision is not reached soon. This will be stressing to staff who are already working hard on the introduction of CFE. 
Ms Strong informed the PC of the feelings of other Head Teachers from the Head Teachers Group. Some Head Teachers are very positive, as it will save them money to link in with other schools and enhance what they offer to pupils.  For Earlston there will be no saving, in fact it will cost more if we link to others. 

	

	4.
	Christmas Dances
Fiona McQueen welcomed the new heads of school: Andrew McQuarrie (Head Boy), Iona Patterson (Head Girl) and Caroline Turner (Deputy Head Girl). Andrew Bond (Deputy Head Boy) sent apologies .

Each year there are three Christmas dances: one for Years 1 and 2, one for Years 3 and 4, and one for Seniors 5 and 6. It has become tradition for the senior years to have an “after” dance. 

This year the Senior 5 and 6 dance will take place on Friday 16th December and although the “after” dance is not officially held by the school, it is encouraged for the Dance Committee to liaise with the local community police officer Rachel Stevenson.  The “after” dance will take place in a marquee at Charlesfield (having looked at alternative venues) but will not take place unless parent volunteers/staff assist with the monitoring of the dance from 1200-0500hrs.

Siobhan McDermott, Darren Todd and Shelagh Aird volunteered to help on the evening.

It is suggested that the volunteer parental supervisors meet beforehand to confirm safety procedures etc.

Iona informed the Parent Council that having met with other Head of School Teams from the region, connections have been made and it has been tentatively discussed with Hawick High School to arrange for a summer evening party, perhaps after Leavers Evening.
	

	5.
	Headteacher’s Report
UCAS - Before the summer holidays, senior students UCAS applications commenced. This process has continued, and  this week early entry applications are being drafted and personal statements completed before submission.  All UCAS applications will be completed by early December.

Driving in to the Future event took place, this is the SBC initiative run in conjunction with the emergency services.  A large number of young drivers either die or are badly injured in road traffic accidents. The event was hard hitting and some of them found the images difficult to deal with but it does make them think carefully.
Fresher’s Disco – S1-S6 theme for each of the year groups was a different letter of the alphabet and the event was a great success.

Modern Studies pupils are making visits to Drygrange Nursing Home looking at the needs of the elderly and how they are catered for.
Some pupils went up to Edinburgh to a student forum for Modern Studies on maternal mortality in Africa. Pupils returned with more knowledge and a strong desire to educate some of the upper primary schools and hopefully do some events to raise awareness.
Some of the young people have been working all year on the school travel plan.  This has now concluded. 
Some students also engaged in an annual event -  Safe T in the Park - run by the SBC, educating young people about being safe (road, alcohol, drugs, social activities etc).  This event went down well with EHS students.

EHS hosted a Head Teams conference on the16th September.  It was a great day and our Head Team and the others got a great deal from it.  It is a nice forum to share what their responsibilities are and thoughts will be given to how we elect our heads of school.
Staff and 6th years engaged in a game of football which was won by the pupils.

Duke of Edinburgh continues. There was a 2 day training event at Kelso as practice for expeditions and Ms Strong thanks the staff for giving up their weekends in order for this to take place. Parents will be trained on 4th December 10am to 3 pm, and the training will be carried out by Jenny Changleng at Peebles.
Geography students went on a field trip to Patterdale.  Mrs Renwick reported that the field trip was a success.

There was a Curriculum For Excellence night with a brief presentation by Ms Strong and Miss Clark, Parents sampled 3 lessons, 25 minutes per lesson. This was followed by coffee & discussion with staff.
A special assembly was held on 29th September – it was an opportunity for first years to meet 6th years and we presented Dux medals. It was nice to recognise those that achieved 5 A’s in one sitting.  Guest presenter was Colin MacLean from Tree of Knowledge.
A Quiz night is being held to raise money for a “Model United Nations” evening in June. Some pupils are going to Penicuik on Friday and also to Manchester for a further event this weekend.
Work experience for 4th years takes place next week. The children are engaged in a wide range of opportunities. Those not at work experience have a home programme.
World at Work day – employers came in to work with 2nd year students on activities. 
This week we said farewell to Bob Beattie (janitor) who left after 20 years of service. Gavin Duffy takes his place and Ricky Lynch will replace Gavin once his disclosure is through.
Alison MacPherson (staff) had a little girl, Isla.

	

	6.
	Sub Group Report
Ms Strong distributed posters for the Handbags and Gladrags evening to be held on 09 November.  Contributions of quality bags, scarves, hats, jewellery, shoes and formal wear can be handed in to the office.
	

	7.
	Correspondence

Dates for Parent Council training: Induction training on Wednesday 09 November in Tweed Room at Langlee Centre and Running a Successful Meeting on Tuesday 18th October.
	

	8.
	A.O.B.
Future presentations: MS to arrange for Gillian Simmons to talk about the role of the Parent Council.
Head Team to give an update on the progress of organising the “after” dance.

MS to give an update on the exam results analysis.

Next meeting: Wednesday 2nd November at 7pm.

	


