EARLSTON HIGH SCHOOL

PARENT COUNCIL CORE GROUP

MEETING THURSDAY 4TH. JUNE, 2009 

Present
Susan Sutherland – Mary Bell – Dean Sewell



Fiona McQueen – Lyn Norman – George Runciman



David McLean – Michelle Strong – Louise Ogilvie

Apologies
John McLennan – Ruth Magowan – Scott Renwick



Hugh Chalmers – Catherine Fletcher – Siobhan McDermott

Minutes of May Meeting

The minutes of the May meeting were agreed and matters arising were to be covered under the agenda.

The Recruitment Training was discussed and Linda is to contact Helen Ross at Headquarters Education Department to ascertain when the next lot of training is.

Susan intimated that we would move up the agenda to the New School so Mr. McLean could give his report and then leave.

New School Update
Everyone was rushing to finish for the hand over to the Council in six weeks.   Tarmac was all laid with white lines in place and the access and landscaping were almost completed.   

Inside the final fitting of furniture and equipment had been done and all the electrics and alarms had been tested.   In fact the ‘deep clean’ had started showing that some areas were finished.   Staff, janitors and cleaners were impressed with new school.   The school would be superb when finished.   Biggest challenge would be the decant as thousands of storage boxes and wrapping items were arriving for the ‘pack up’ to commence.   A charge of £40 per missing crate would be charged for missing crates.   Everybody was positive about the move and Susan thanked David.

Catering Update
Michelle informed the group that Alastair, catering manager, could not attend tonight’s meeting but was working on what had been discussed at the earlier meeting and was happy to attend our next meeting.   He had not been to the school to ask pupils and staff for their opinions/ideas as he had agreed to do and the group were disappointed at this.   The Group felt it was important to ask pupils what they felt about the catering arrangements as this could end up being a lost opportunity. Michelle agreed to email Alastair with our concerns.

Head Teacher’s Report
Michelle informed the group that Richard Ferguson and Craig Jackson had been picked to play for Scotland Rugby through schools and that Gavin Robertson had also been selected for the U17’s rugby team.

Pupil Council:  A good discussion had taken place on the new ethics for the school with good feedback.   The pupil council members thought the new school looked great.   They felt the teachers cared which was a positive reaction.   Some improvements could be made but in general they felt that the new school would help and be a good experience.

Pupil Council feedback was taken to teachers who thought that the pupil council had worked well this year.

S2 excursion week had gone really well with trips to Wales, London, York and Normandy and all staff had reported good trips with well behaved pupils.   Bus drivers had also been impressed with pupils behaviour.

The traditional ‘mock up’ day with seniors this year had been a fancy dress morning/afternoon with a barbeque and fun day on the sports field which had proved to be a good day all round.

Exams end next week which will have seen 1900 unit passes and 168 exams having been completed.   Results would be 5th. August.

An extra ‘in service day’ on 29th. May this year had been introduced to help with implementing the curriculum for excellence.

Congratulations to Martin Bell who achieved 5 Highers at A level and was awarded the Scotland Biology Award.   

New intake of P7’s visits would take place where they were given the new prospectus and pack.  One P7 evening would be held with pictures of the new school on display and a question and answer session and a chance to meet guidance teachers.   The new prospectus and pack is now being sent to all schools in Scotland as it is an excellent production.

Today had been Sports Day and Michelle congratulate the P.E. department for a really good day.

Regarding New School Dress Code this was still ongoing and Michelle was still to speak to seniors after their exams were all completed.   Louise and Susan reported comments that had arisen – clip-on ties and different coloured jerseys for seniors but keep same colour each year.   Susan stated that it had been pointed out to her that if seniors wore different coloured jersey they were easily recognisable to new P7’s especially.   However it is acknowledged that what pupils and parents both want concerning dress code will not always be the same thoughts!   Hugh Chalmers had in fact mentioned clip on ties previously and a recent BBC news item had indicated that most schools were either using them or changing over to them.   Michelle had spoken to Loch Carron so pupils will have choice.   

Tomorrow is leavers evening which is usually a good evening.   There are speeches, a buffet and a dance afterwards.   David McLean would be doing the toast at this event.

Sub Group have a meeting on the 16th. June with their AGM and then a meal at Hoebridge.

School Show rehearsals are well under way and the Last Day of Term at the old school is to be marked with Radio Borders in attendance with ice cream vans pipe bands and a ceilidh.

Staffing:  Mr. Rae will be a huge loss as he is retiring.   Mr. Smart is reducing to three days and Mr. Anderson will fill in the other two days in Biology department.   The recruitment of a new principle of science was not advertised due to a paperwork mix up by human resources.   Michelle is trying to keep Mr. Westgarth.   Elaine Robertson from office staff will not be coming back after the summer.

Finance:  This year has been horrendous and the school only survived due to prudence so the curriculum was retained.   One staff member was lost this year however next year, 2010, the school will lose three staff with timetable cuts (choices will be cut).   The future financially is NOT GOOD.

 Sub Group Report:  As there was no one in attendance from the sub group the meeting moved directly to the next item on the agenda.

Dates for Next Year:

CORE GROUP: 7-9P.M.  Thursday 3rd. September  (AGM)





Thursday 1st. October





Wednesday 4th. November





Wednesday 2nd. December





Wednesday 6th. January





Thursday 4th. February





Wednesday 10th. March





Wednesday 5th. May





Thursday 10th. June

Annual General Meeting
At the beginning of the New Term Linda to remind all members of the Core Group about the AGM on 3rd. September.   Each member to bring some type of savoury and there will be teas, coffees and fruit juices available.   Michelle is to ask Jill McDonald if she would speak at the Annual General Meeting.

Ski Trip
George informed the group that Scott Renwick had spoken to all the relevant classes and only seven pupils had expressed interest.   George was going to contact Mr. John Catto to see what the possibilities of Earlston joining forces with other border schools so they could be included and report back at a later meeting.

There being no other business and the lateness of the meeting ‘running on’ the meeting closed at 9-30p.m. with Susan and everyone in attendance giving their good wishes to Michelle and David for the hectic time ahead transporting to the New School.

MINUTES APPROVED _________________________CHAIRPERSON  

