	EARLSTON HIGH SCHOOL PARENT COUNCIL  – Annual General Meeting
Minutes of meeting held on Tuesday 5th October

	Present:
	Gill Howard, Carol Reid, Kate Warner, Avril Tobin, Sheelagh Aird, Dawn MacIver, Catherine Fletcher, Sarah Leslie, Joanne Conington, Louise Ogilvie, Michelle Strong (Head Teacher) John Clarke (Depute Head), Isla McQuarrie, Fiona McQueen, Siobhan McDermott, Angie Henney, Kate Henney (Head Girl), Andrew Shafik (Deputy Head Boy) Mary Bell, Kirsty Bell (Clerk to the Council)

	Apologies:
	Jules Reeley, Darren Todd

	Introduction:
	Siobhan McDermott, Chair, welcomed all to the meeting and outlined the format for the evening. 

	Minutes of AGM held on 1st October 2009 
	With the amendment to spelling of Angie Henney’s name the minutes were proposed by Louise Ogilvie and seconded by Angie Henney.

	Chairperson’s Report
	See attached report

	Treasurer’s report
	Mary reported that the funds of the council are held in the school fund account and administered by school office staff.  It was noted that the council receives an annual grant from SBC to cover the running costs of the council and payment of the clerk.   
It was noted that at the start of session 2009-10 the account had a carry forward of £340.40 and a statement of transactions throughout the year was provided. It was pointed out that in addition to the standard grant an application for funding to provide parental leaflets had been successful and gave an additional £500 to funds.  This had been transferred to the school to fund the leaflets. The current balance of £893.50 was noted

	Change of membership
	Due to the resignations of 5 members of the council Dawn McKeever, Sheila Aird, Kate Warner, Carol Reid and Jules Reeley were elected unopposed to join the membership of the Parent Council. 


The normal monthly meeting followed the AGM.
Chairperson’s Report

This last year has seen the Parent Council putting much of our efforts into supporting the school and pupils in settling into the new school. The physical move to the new school was perhaps more straightforward than the subsequent settling in period, expectations were very high and some of the teething problems were unexpected and unwelcome, in the form of some minor incidents of vandalism and damage to the sixth year common room that resulted in it being closed well into the new year.

Undoubtedly the new arrangement where Amey is solely in charge of the fabric of the school and any problems encountered by the school staff requires them to log these problems with Amey, means the school no longer has the level of control over the school premises that they previously had.  This being the case the school staff has entered into the arrangement whole heartedly and it is clear that a year into the new school many of the teething problems have been resolved. The PC will continue to assist in any way we can to make the new school function as smoothly as possible.

In light of some of the issues that we had with the use of the school, it was disappointing that an invitation extended to Amey to discuss the new school was not acknowledged and I hope that this year we might be able to reschedule this meeting.

John McLellan retired from the Parent Council early in the year after many years of service  and coming into this new year Susan Sutherland, George Runciman, who no longer have children at the school, both wish to stand down to let other parents have the opportunity to serve on the PC.  Our sincere thanks go to them and to Jo Tolland and Linda Cessford ,who is resigning as Clerk to the Council, both leaving due to pressure of work.

A well attended AGM last October resulted in us welcoming seven new members  onto the PC – Darren Todd, Jo Tolland, Sarah Leslie, Avril Tobin, Jo Conington, Justine Archenhold and Angie Henney.

Apart from issues that arose with the new school we have continued to monitor the affects the budget cuts have had on the school.  While SBC, having adopted Transforming Children’s Services, has meant that there are no further cuts to the Devolved School Management (DSM) budget this year, the TCS changes have had cost implications for the school and Michelle has reported the level of pressure all the staff are under in order to provide a the level of education we as parents continue to expect. The anticipated future cuts continued to loom large and it was in light of these that  in May Glenn Rodgers, Director of Education invited members of PCs to join an advisory group to consider potential cuts in the education provision. Louise Ogilvie is our representative in this group and will continue to update us on their considerations.

The Parent Council Year

In October we had a presentation on GLOW by Jill McDonald and Judith Weston, followed by an interesting presentation in December on Mediated Learning by John Clarke, the objectives of which will feed into the new Curriculum for Excellence.

January saw a week’ s delay in the school reopening due to the bad weather (and the consequent postponement of the official opening)and at our January meeting we were pleased to have the Headboy and Head girl along to discuss the ongoing situation with the Common room and their wider concerns regarding the new school.

February saw local Councillors Parker, Watson and Paton-Day attending our meeting which was useful in alerting the councillors to our concerns about continued pressures on the school budget.  An immediate result of the meeting was that EHS no longer has to pay off the mortgage on the technical block in the old school.  The PC applied for funding from SBC for the school to produce a leaflet on helping parents to support their child’s learning.

In March Gillian Simmons, Parental Involvement and Complaints Officer with SBC made a presentation outlining her objectives, including enabling better communication to the parent forum and between Parent Councils  including a PC access to Glow for sharing information.

For the school staff the HMIe inspection was the event of the month (or perhaps year – on top of the move to the new school, swine flu absences, school closures due to weather) and the HMIe report which was issued after the Easter break happily confirmed that EHS is very good in all its areas.  The ‘Very Good’ grade is regarded as a great achievement and our congratulations were extended to Michelle and her staff on achieving such an excellent report.

The May meeting was attended by John Dellow and Gordon Smith of SBC’s School Transport Department where a full discussion about transport and our concerns about the safety of our children was aired.

In June David Maclean and Beverley Clarke gave a presentation on the implementation of C.for E. at Earlston High School which will be delivered to new 1st years in August.

At the September meeting I advised the PC of the consultation on school holidays 2011-2014, with responses needed by 22nd Oct 2010.

In the year ahead I hope the school, with our continued support, can build on the excellent HMIe report, implementing the latest School Improvement Plan which is updated annually by senior management and SBC.

We may have to be even more active in trying to protect the schools budget and we will need extra commitment if we are to ensure that the school is allowed to continue to provide the best possible education to all our children.

Michelle, we are very happy to provide any assistance we can to you and your staff and are happy to be an increasingly loud voice in support of the school.   We are also grateful for you giving up so much time to keep us informed.

Earlston High School Parent Council Accounts for 2009-2010 as presented by Mary Bell, Treasurer
	2009/2010:
	
	
	

	Date
	 Category
	Transaction Description
	Income Curr Acc
	Expenditure Curr Acc

	18/08/2009
	Parent Council
	Opening Balance
	340.50
	

	28/08/2009
	SBC
	SBC Grant for Admin costs
	250.00
	

	28/08/2009
	SBC
	SBC Grant for Clerks honorarium
	320.00
	

	30/10/2009
	Linda Cessford
	Linda Cessford Clerks honorarium pmt Jan-Nov 09
	
	288.00

	22/02/2010
	Cash
	CASH - Stamps , Inspection Questionnaire
	
	75.00

	20/04/2010
	SBC
	SBC Grant re bid for Parental leaflet on study skills
	500.00
	

	04/06/2010
	SBC
	SBC Grant for Admin costs
	250.00
	

	04/06/2010
	SBC
	Grant for Clerks honorarium 
	320.00
	

	
	
	
	1,980.50
	363.00

	
	
	
	
	

	
	
	Balance:
	1,617.50
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2010/2011:
	
	
	

	18/08/2010
	Parent Council
	Opening Balance
	1,617.50
	

	30/09/2010
	Linda Cessford
	Clerks honorarium pmt Dec 09-Jun 10
	
	224.00

	
	E arlston High School 
	Contrib to Parental involvement in study skills 
	
	500.00

	
	
	
	1,617.50
	724.00

	
	
	
	
	

	
	
	Balance:
	893.50
	

	
	
	
	
	

	
	
	
	
	

	further projected spent to financial year end
	
	
	

	
	Clerks
	Honorarium from Oct - March ( for September) = 6*£32
	
	192

	
	
	
	
	


