	EARLSTON PARENT COUNCIL

Minutes of Meeting held on Wednesday 12 January 2011 
7pm Earlston High School

	Apologies
	Avril Tobin, Catherine Fletcher, Kate Henney (Headgirl), Lynne Milligan (staff rep)

	Present
	Siobhan McDermott, Fiona McQueen,  Michelle Strong, Angela Henney, Sarah Leslie, Mary Bell, Louise Ogilvie, Cath Wood, Kate Warner, Sheelagh Aird, Dean Sewell. 
Fiona McQueen agreed to take minutes

	Minutes 5th Oct
	The minutes were approved. Proposed by: Sarah Leslie

	Matters arising
	These will be covered under ‘Correspondence’ 

	Headteachers report
	School dress: MS reported that during the bad weather some leniency was allowed in the wearing of warm clothing and wellingtons etc. A group call message went out last week when it was noticed a large amount of designer clothes were being worn to school. Staff have been reminding pupils to change out of outdoor clothing at the start of each day. A difficulty in getting pupils to wear warm jackets/coats to school during the harsh weather has been noted. Parents have raised awareness re: amount of make up being applied at school. There is also a large amount of lost property despite efforts to return it to rightful owners – this is removed at the end of the academic year by a firm called ‘The Rag Bag Company’ who pay a small amount per kilo. In summary, the school are very keen to maintain a high standard of dress and would appreciate the support of parents/ carers in achieving this.

Skirt length: SBC will provide guidance on appropriate length in their forthcoming guidelines on school dress.
Talent Night: Was a great success
Lunchtime Latin Club: Mr Bryson has set this up & 20 students have achieved accreditation from The  Cambridge Awards System. It is hoped to run a standard grade in future

Tuition fees: Pupils organised a small protest at the front of the school; others joining the national protest & also signed the national petition

Study Skills Evening (Parents): Staff gave presentations to year 3/4 parents - this was well attended.
S4/5 Careers evening: Presentations from Borders College,  present & former pupils
United Nations Group: This new group has been headed by Mr Burrell, made a trip to Edinburgh. EHS will host a MUN in June of this year – a first for the Borders.
Fashion Show: This was highly successful making £1200; run by the Charities Committee 

The Secretary of State visited the 6th year Mod studies group & took part in a lively debate
Prelims: were badly affected by the weather & the disrupted bus service but have since been re scheduled. 
Snow disruption:There has been one positive gain from this in the use of alternative learning programmes ie; the Glow website. Most pupils have internet access & the School Closure page lists departments where learning material/work to be completed is posted. Several questions were posed relating to glow passwords and the consistency of work posted. Action:Miss Strong agreed to look into this for the next meeting
Future School Closures: With 86% of EHS pupils being transported into school each day, EHS now has a more robust system to allow students to work at home. If staff are unable to make it in, they have been given an allocated local school to which they have to report 

Extra curricular activities have been badly hit by the weather with many cancellations;  university interviews were also affected
Xmas dances went ahead & were a great success with excellent behaviour all round

Pantomime trip to Edinburgh went ahead, again outstanding behaviour was reported.
Xmas Concert went ahead & despite lack of rehearsals  was a resounding success

Church service: because of snow on the ground, this was rescheduled to take place at the school rather than the Church. The service was lead by the Rev Marion Dodd; the collection for Shelter raised the magnificent sum of £400

Support for Learning: Have a new PT and have enjoyed a very busy term – see newsletter for details. A Highlight was the Christmas fair and a recipe booklet (produced entirely for free).

Behaviour Support: John Butcher (PT) is on a year’s sabbatical in Ireland; his temporary replacement is George Carroll 
Pastoral Support :Eleanor Garwood (from Knox Academy, East Lothian) joined the staff as PT of Pastoral Support in November.
Senior pupils have returned feeling anxious about the forthcoming prelims. To make up for lost time in December, prelims will start on 4 February rather than 31 January. 

S2 Options are currently being considered, an information evening, parents night and S2 report should help to consolidate decisions..
PE Dept;  Attempts are being made to defend the rugby league cup with the final opportunity to qualify this w/end vs Boroughmuir

Holiday dates; from next year this will revert to; 1 week in October, 2 days in February & 7 weeks in the summer. See SBC consultation feedback. 

SBC Budget will be announced next month 

Probationer teachers: Registered Newly qualified teachers have been promised an extra years employment funded by Scottish Government. The detail is still to be finalised. MS hopes to have an update for the next meeting. 
33 period week: SBC wish to align timetables in all 9 secondary schools to allow video conferencing and a greater choice, especially in smaller schools. Although the principle is good, concerns were raised about the cost of reorganising buses and the impact on childcare issues. It was suggested that this go on the agenda for the next chair’s meeting at SBC headquarters on 1 February.
Action: Siobhan.

There was a suggestion to put this on the website to forewarn parents.
Action: Michelle

 It was also suggested to invite councillors to the next meeting to discuss this & the budget.
Action: Siobhan.


	Sub Group
	Sub Group; Currently organising Burn’s Night. Xmas raffle made £600. Money is continuing to be raised for the plasma screen in the refectory. This screen would allow for better communication between school and students, as well as be used to screen photos of school events and celebrate successes.


	Correspondence
	Signage: An email received by Kirsty Bell reported that signs & hangings had been delivered to the school in August- these still have not been put up. Action: MS to investigate and update at the next meeting
Amey:Siobhan wrote a second time to AMEY inviting them to a meeting but reported no response

Siobhan reported that her recent communication with Robert Young of SBC Technical Services received a response advising that the pitches have been handed over ‘fit for use’effective 29th October. MS reported that there are no markings on the hockey pitch; only 1 goal post on the rugby pitch- these pitches have also been out of use for some considerable time due to the weather. SBC is paying AMEY a regular considerable sum for maintenance/use It was suggested that this matter be brought to the councillor’s attention at the next meeting. Action: Siobhan to put this on agenda

Earlston High St traffic; It was reported that during the snowy weather there were massive queues in the morning caused by vehicles being parked on either side of the Street. Buses sometimes have to reverse to let oncoming large vehicles past – thus causing danger to pupils trying to cross the road. This should be brought to councillor’s attention next meeting. Action: Siobhan to put on agenda
School Travel Plan: A meeting has been organised at EHS on 25 January; Fiona McQueen has offered to attend

Education Appeals’ Panel: A letter from Fiona Walling, SBC’s Committee and Elections officer requested a representative from EHS Parent Council to sit on this panel which deals with exclusions etc. Dean Sewell volunteered.

	AOCB
	Website sub group: volunteers wanted – contact Siobhan.
Ideas for future meetings: Tree of Knowledge, Glow update; Curriculum of Excellence

Louise suggested that the school fundraising achievements be publicised in the local press. MS stated that Jill is the school press officer & deals with this.


Date of next meeting:  Thursday 3 February at 7pm
Signature:









Date:

