EARLSTON HIGH SCHOOL
PARENT COUNCIL CORE GROUP
Minutes of Meeting held on Wednesday 31st August 2011

7pm Earlston High School
	
	
	Action

	
	Present

Sheelagh Aird, Catharine Fletcher, Angie Henney, Caroline Keefe, Mel Lawrie, Sarah Leslie, Ruth Magowan, Siobhan McDermott, Linsey McGillivray (Clerk), Fiona McQueen, Carol Reid, Michelle Strong, Avril Tobin, Kate Warner
	

	1.
	Apologies

Jo Conington, Dean Sewell, Lynne Milligan (teacher member),Dawn McIver
	

	2.
	Minutes 

The Minutes of 22 June were approved, proposed by Sarah Leslie and seconded by Fiona McQueen.
	

	3.


	Matters Arising
An invitation was extended to Caroline Jackson, Contracts Manager to this meeting but unfortunately she is on extended sick leave.
Thursday 1st September there is a meeting for Chairs of secondary school Parent Councils. SMcD will attend and requested another member of the committee to attend if possible.
Members of the Parent Council were asked to look at the school website and to give ideas for updating the Parent Council section. (The agendas and minutes of the meeting will be posted on this page). It was suggested to keep track of how many hits the website received, specifically the Parent Council pages to ascertain the level of engagement.
	SMcD 
One other

All



	4.
	Headteacher’s Report

MS informed that the production of Hairspray was probably one of the best productions she has seen.  Huge credit is given to Mr Thomson and also to the young people who participated and gave their commitment. This year’s productions will be Cinderella at Christmas and Crazy For You in the summer.
Congratulations to the new heads of school, voted for by their peers and staff, they are: Andrew McQuarrie (Head Boy) and Andrew Bond (Deputy Head Boy), Iona Patterson (Head Girl) and Caroline Turner (Deputy Head Girl). 
UCAS

The process for UCAS applications is well underway (started before the summer break).  A UCAS assembly has taken place, there is a conference at Kelso coming up and on 1st September in the afternoon there is an Oxford and Cambridge talk followed in the evening by a University Life night with a speaker from Edinburgh University and former students.

Duke of Edinburgh

There are a large number of pupils participating in the Duke of Edinburgh Silver Award and a greater number than expected (50) have taken up the Bronze Award.  Angela Farnish is managing the programme and she is confident that she has enough staff to cover practice and expeditions. Jenny Changleng will carry out the training for parents in November.  MS thanks the staff for their help with the preparation and expeditions- this represents a huge amount of time both at lunchtimes and at the weekends.

Exam results

The Advanced Higher results in August were very pleasing and Higher results were consistent with previous years.  Standard Grade results at credit level were slightly disappointing and MS will look into the detailed analysis of the results and the departments etc.   In comparison with the Scottish Borders average results, Earlston High School still remains well above the average. Higher appeals have been submitted to the SQA.  The school will celebrate its dux medallists at an assembly at the end of September.
Staff

There are two new members of staff in the P.E. department: Malcolm Changleng, Principal Teacher of Health and Wellbeing including PE and Home Economics and Mr Scott who is a new member of the teaching profession.  The English Department has two new part-time members of staff - Mr McAndrew who we share with Jedburgh High School and Mrs Doricott from Kelso High School. Hilary Morton left in the summer and her post has been taken up by Ms Wright. Alison Macpherson, Biology teacher is on maternity leave and her post is covered by Miss Smith.

School Dress

There has been a huge improvement in the standard of school dress and the aim is to maintain these standards. MS will contact the families of the few that continue to ignore the school dress regulations.

Amey

Chris Kennedy took over as Amey school manager from at the beginning of July.  Many improvements were made to the school building during the summer months including: a cleaning campaign, repair to the external steps, repairs to the bus parking area, the removal of old paintwork, the refreshment of the paintwork, roof repairs and numbering and gender signs on the changing room doors in the PE department.   At a huge cost to the school a partition was also fitted in the technical room so that Construction and Hairdressing can now take place simultaneously. The Maths area (an open area for study) has now been closed in and has been networked in preparation for the installation of 16 new computers which are on order. The litter bins have yet to be installed and tables have yet to be repaired.  The pitches are up and running and the grass on the hockey pitch (which has not been reseeded) will be cut very short to make it as suitable as possible for use for hockey.
School Garden

Approval has been given for a school garden.  Learning Support has been requesting this for 18 months.  The garden will be 87m square, the area has been sprayed and it will be ploughed and fenced shortly.  A greenhouse will also be erected and this greenhouse will be made out of recycled plastic bottles.  £3,225 has been raised by Learning Support to finance the garden horticulture project.

33 period week

Scottish Borders Council aspires to a 33 period week and MS raised her concerns about this at the previous Parent Council meeting. SBC have had six months to cost the transport and the result of this has not yet been forthcoming. This late report is putting a huge amount of pressure on the timetabler and time allocation for programming of courses and development of new courses etc. MS requested SMcD to follow this up at the meeting of Parent Council Chairs on 01 September. 
Curriculum for Excellence

The Curriculum for Excellence is currently in place for 1st and 2nd year pupils.  This is a huge step change in Scottish education and there is a Curriculum for Excellence evening on 15th September to introduce the latest changes to the parents of 1st and 2nd year pupils.  There will be an introduction by Miss Clarke on the principles and how these are being adopted at EHS, and then there will be 3 x 25 minute lessons so that parents can experience the change in methodology and skill base in various subjects.
The present 1st and 2nd year pupils will sit National 4 and National 5 exams in 4th year. The present Curriculum for Excellence stipulates that the first three years of secondary school should be a broad general education. Scottish Government’s Michael Russell is clear that it is not an option to present for earlier examination and it will only be considered in exceptional circumstances. In 3rd year there will be a degree of choice and National 4 will be equivalent to Foundation and General with National 5 being equivalent to Standard Grade Credit.  Highers and Advance Highers will exist as at present. At the moment pupils can sit 8 Standard Grades and 4 or 5 Highers and no decisions have been made on the number of National 4 or 5 exams which can be sat. National 4 exams will be internally assessed.  There is a level of concern re this internal assessment and its rigour amongst all schools.  Earlston High School staff will receive preparation and familiarisation for the courses.  National 5 exams will be externally assessed.  Four members of the Parent Council have pupils in 1st or 2nd year and will feedback on the Curriculum for Excellence evening on 15th September.
Winter Leavers

It is a legal responsibility for the school to provide for those pupils that are not 16 years of age and have not managed to get placed at a college. A “winter leaving programme” has been established and the timetable includes subjects such as art, personal finance, craft skills, catering, singing and recording, work experience, hair and beauty, P.E. instruction, ICT, sailing and enterprise.  These subjects will be accredited units and will provide life skills and assist with career development.  MS thanks Mrs McDonald for all her work in setting this up. MS is also grateful to all staff who has given up free periods to run the courses for the “winter leaving programme”. Feedback from the pupils will be sought.
Calendar

The school calendar will be corrected to include Wednesday 15th February 2012 as a school holiday.
Senior 6 Charities

Senior 6 Charities this year will be International Red Cross, Cancer Research and a local Autism and Aspergers group.

Finance

MS is seriously concerned about future finance.  Glenn Rodger invited all Head Teachers for a budget meeting during the first week of term. For the next three years things look very grim for Scottish Borders Council and this is the same in all regions.  Earlston High School are already feeling the pinch – additional need auxiliaries (ANAs) hours have decreased significantly and the outlook may have an impact on all staff in the near future. The school role is 970 this year and when this figure reaches 1,000 this triggers the need for extra staff.  This year the 1st year intake was 180 and next year it is projected at 200.  MS will keep the Parent Council updated on the financial changes and how it will affect the staffing at Earlston High School.
Prelim Exams

Ms Strong responded to a query as to why standard grade prelims are held so early by explaining that it is preferable to have the prelim exams before Christmas as after Christmas the weather can be very harsh and cause transport disruption, it is also a notorious time for young people to be ill.  From January to March many 4th years have a huge course commitment with coursework having to be submitted to SQA for a March deadline.  An early prelim also allows pupils time to improve their results by putting in some hard work. 
	SMcD



	5.
	Sub Group Report
The Sub Group are planning an Earlston’s Got Talent night on 3rd November. Mr Meikle will MC, Miss Watson will sing and Mrs Morton intends to appear as a guest judge.

An accessories (handbags and glad rags) evening will be held on 9th November and the Sub Group have requested support by attendance on the evening but also prior to the evening they have requested the provision of unwanted quality jewellery, handbags, gloves, waistcoats, dresses, kilts etc for sale during the evening.

There will be a Burns Supper on 27th January. Scott Renwick has agreed to deliver the Immortal Memory.

The Sub Group continue to raise funds for a plasma screen in the refectory. The plasma screen will give the pupils information, notices of events and will have a rolling photo gallery to encourage participation etc. The plasma screen will cost £4,000 and it requires to be wired to a computer in the office. Over £3,000 has already been raised.
	All



	6.
	Correspondence

Parent Internet Safety sessions run by Lothian and Borders Police will take place on 10 August, 30 September (in the technical lecture theatre at the Borders General Hospital) and 24 November (in committee room 2 at the Scottish Borders Council).  Sessions will take place at lunchtime and will last 1 hr. SMcD will circulate this information.
Gillian Simmons from SBC sent a report on the new school dress code policy which has been adopted by the council.
SMcD received notification of the 01 September meeting for Chairs of Parent Councils which will cover the 33 period week and the SQA will also make a presentation on the revised appeal system.

All Parent Council members received a copy of the letter which was sent out by SMcD to Glenn Rodger raising our concerns about the 33 week period.  A copy of this letter and his response of 18th August were circulated. SMcD is to invite Jackie Swanston from SBC to the next Parent Council committee meeting where we can raise our concerns re the transport report which has not been published, impact of the workload on the school staff and the uniqueness of Earlston High School and the proportion of pupils that are bussed to school.
Gillian Simmons from SBC produced a Parent Council Newsletter in August 2011 and this was circulated. SMcD will also circulate by email.
Notification was also given for the National Parent Forum of Scotland conference to be held on 1st October at Bishopbriggs Academy, Bishopbriggs.  At this conference there will be seminars and the CforE will be discussed.

	SMcD

SMcD

SMcD



	7.
	A.O.B.
MS to invite Heads of School to the next Parent Council Committee meeting. SMcD to look into the constitution (no of members allowed etc.) .Sarah Leslie suggested that Louise Ogilvie might be persuaded to become a co-opted member.
Next meeting: AGM Thursday 29th September 7pm.

	MS

SMcD


