EARLSTON HIGH SCHOOL
PARENT COUNCIL CORE GROUP
Minutes of Meeting held on Wednesday 22nd June 2011

7pm Earlston High School
	
	
	Action

	
	Present

Sheelagh Aird, Mary Bell, Jo Conington, Gina Dickson (PC L&B Police), Angie Henney, Sarah Leslie, Siobhan McDermott, Linsey McGillivray (Clerk), Isla McQuarrie, Fiona McQueen, Lynne Milligan (teacher member), Louise Ogilvie, Michelle Strong, Darren Todd, David Todd (Amey)
	

	1.
	Apologies

Dean Sewell, Carol Reid, Kate Warner and Ruth Magowan
	

	2.
	Review of new school working partnership

SMcD welcomed David Todd (DT) of Amey to the meeting and gave a background to events leading to his attendance at today’s meeting. The new school was moved into in 2009 with huge expectation and this was exceeded greatly.  The facilities are super but as to be expected there was a certain amount of snagging outstanding.  David McLean worked tirelessly for the first three months to sort the snagging.  
Among the issues which arose were:

Lockers - keys could open more than one locker and at the first school break all the locks were changed. 
Vandalism -  Soon after moving in the school was subject to some damaged by pupils, including toilets being blocked and there was a big issue with littering.  This was addressed and there was a good turn around. 
 6th year common room - In October 2009 some of the 6th years abused the common room resulting in damage to carpet, paintwork and chairs and it being closed to students.  School dealt with that by talking to parents and subsequently asked Amey to replace carpet with linoleum.  There was an indication that cost would be involved.  Jan 2010 6th years common room was reopened without the repairs being undertaken although the school did have to pay £1,800 to replace the seating.  
Initially there were issues with evening lets which wasn’t helped by the fact that there was no facility to allow changing rooms to be clearly allocated to different user groups
At the start of the second year in the school a request for a partition in the vocational studies room was submitted to Amey and the school were quoted £35k.  It is felt that this is disproportionate to the size of the job. This job is still outstanding.
By September 2010 the playing fields had still not being handed over for school use.  There was a flooding issue following the severe winter causing one pitch to be re-seeded. The rugby pitches were scheduled to be ready in January 2010 and was still not ready in June. The PE Dept deemed the pitches unfit for purpose due to unevenness and underlying boulders being present. JS Crawford continues to lease the old rugby pitches for school use. Pitches finally handed over in March 2011. However there is a problem that one pitch is not suitable for hockey.  It will cost £12k to reseed it.  The Parent Council feel that all of these extra costs to the school is money that could be spent elsewhere. There has been an added cost to the school to play all rugby and hockey matches away, due to lack of pitches, as buses have to be hired. 
There are still some outstanding issues e.g. leaks and some deterioration of the steps.  .  
SM concluded by saying that despite the above problems the facilities are wonderful, they are kept to a very high standard of cleanliness and are maintained well.  

DT (Amey) started by explaining the hierarchy of the Scottish Borders Education Partnership and that Amey only becomes responsible for a facility once it is handed over from the Contractor. Once the pitches are properly handed over Amey will maintain them. 
The SBEP will own the school and Amey will manage it for 30 yrs, after when it will .  Re the roof leaks, steps, pitches, and paint work. Grahams are doing work over the summer holidays including steps, bus park, and pillar painting.  A lot of this work we would not have expected so soon so it is going back to the builder and then we will maintain it. There is a full programme of works to be done in the summer and fortnightly meetings will take place between the builder and Belfinger.

DT (Amey) is only in place for a couple of weeks – replacing Deborah Turner who left in April and here until the new Amey manager, Chris Kennedy starts in July. Amey has a team that examines wear and tear of the facility regularly.  The Operations Manager does monthly checks.  There is a life cycle team (painting and decorating this summer – stairwells and corridors) and they come round twice a year.  
Deborah Turner previously  raised concerns about the quality of the paint and had Dulux here to examine the paint as she felt the finish was not as good as Eyemouth or Berwickshire.

DT informed that each school has a different colour scheme and agrees that Earlston High School colour scheme is lighter in comparison to others and therefore show scuffs and dirt more obviously than others. The Life Cycle programme is in place and every so often things will be upgraded.  It would be advantageous for the life cycle team to meet with MS to bring up concerns for particular areas. DT will report this back to Amey management team.  LM informed that in her class room desks are separating and there is a socket off the wall with gap round it etc.  It has been reported some time ago but as yet nothing has been done.  

Darren Todd suggested that facility management agreements usually have set response times that they must meet. This is the case at EHS, there is a document with a copy of timescales with Marie Colvine.

Over the summer the school will get the much needed partition to separate the construction/hairdressing vocational classes.  The steps and the bus park will be fixed by the builders.  Amey will fix the electrical socket in LM’s class room. 

The meeting had a further discussion about the pitches. We are 2 years down the line and we still lack pitches.  It was discussed  whether Amey is being paid for maintaining the pitches as if so is there a possibility that Amey will bring the pitches up to standard?  SBC are also responsible for renting and maintaining the Crawford field for sports in the interim but there was no sports day because the pitch was overgrown.  
Bins – While Cllr Parker advised that he had looked at the drawings and the number of bins provided was correct there is an issue with the lack of bins along the pedestrian access from the village.  Bins are needed over this stretch to prevent litter being dropped, which requires picking up by Amey.  Amey will provide 4 bins.

DT was thanked for coming and when Chris Kennedy arrives the Parent Council will liaise with him. 
Action:  Caroline Jackson is the Councils contracts manager for the 3 new high schools. She liaises with the school and organises regular meetings to deal with matters arising etc. It was suggested that we invite Caroline Jackson to the next Parent Council meeting (31st Aug) to update us on progress with outstanding matters, including any penalties incurred to the consortium over lack of pitches, and hopefully she can also provide an update on 33 period week and the investigation of transport costs.
	DT
Amey

MS/

SMcD

	3.
	Minutes 

The Minutes of 11 May were approved, proposed by Darren Todd and seconded by Lynne Milligan.
	

	4.


	Matters Arising
33 period week update  - Gillian Simmons advised the PC that the cost implications  of the changes to transport in moving to a 33 period week have still to be analysed by SBC and one month into the pilot 33 period week at BHS  was not enough time  to analyse the impact.  She postponed updating the PC until early next session.
MS attended a recent Head Teachers meeting - costings for EHS transport would be done by the end of the summer holidays and a decision whether to move forward with 33 period week would be decided in September.
It was suggested that SBC will inform parents but may not consult with them. If the 33 period week is viable it will go ahead. The PC felt the change to the school starting and finishing times could have fairly serious implications for parents and child care. 

As 86.8% of children are transported in to EHS, it appears less likely that it will be viable for EHS.  

The PC agreed to writing a letter to Glenn Rodger at SBC informing of our concerns and the need to consult with the parent forum before making any decisions. 
	SM

	5.
	Headteacher’s Report

P7 information evening on 12 May was well attended. Parents were informed about mechanics of school. Ella Ingles, one of our first year students gave a talk on what she liked etc and was tremendous, very honest.  Updated parents on what we have been doing on Curriculum of Excellence – inform of good understanding and embracing skill development looking at middle and senior school etc.
S2 excursions week took place, with pupils having enjoyed residential in York, sailing in Whiteadder, surfing in France, outdoor activities in Wales.  In the newsletter, EHS Bugle you can read more about these trips. All of the staff came back buzzing from people complimenting the pupils. It was good to get external validation that our pupils behaved appropriately and appreciated the 24 hour care given by teachers. MS is very grateful to the staff that provided care and supervision at these opportunities.

Next year the school will be mindful of the financial climate and will offer more trips based at home, providing cheaper options (although the more costly places e.g. France, is always over subscribed to) There is a payment scheme in place which is helpful in spreading the cost).
Exams for senior students completed. 
10 June leavers evening – it was a tremendous evening with speeches, prizes, buffet and ceilidh. It was difficult to say good bye to this 6th year as they gelled particularly well as a year group and worked together to raise in excess of £7k for charity and left a small pot for next year 6th years to start with. £2,200 was given to each of their 3 chosen charities.  .
Induction day for new senior students took place when years moved up– a variety of activities, with 4 th, 5 th, 6th years participating in the Tree of Knowledge or Crystal Maze.

Model United Nations (MUN)- Richard Burrell and students have transformed modern studies.  Senior management were most impressed with the work of Rachel, Kate and Izzy.  The first event of its kind in the Borders, Earlston MUN hosted 100 delegates from across the Borders and further afield.  It was tremendous and the school would like to make it an annual event.

P7 two day visit + school tour -the following day EHS welcomed 176 p7 students into school for their two day visit with P7 parents coming  to the school on the Wednesday night  to view the facilities and met with the guidance teachers . The sub group providing refreshments.
Challenge options – yesterday, despite the weather, the school undertook challenge options day for S2 students e.g. calligraphy, candle making, fishing, football, photography, walking, biking. A good time was had by all. In the afternoon Sports day took place, restricted to S2 only.

Education Management Team visit took place yesterday: Glenn Rodger, Yvonne McCracken, Jackie Swanson and Michelle Strong met to go around the school.  They had a full programme: briefed by SMT, observed S2 challenge, presentation on GLOW and E-portfolios, spoke to S6 and other students, met with principal teachers, the probationers, and  saw the vocational hairdressing unit. The team had lunch with former students, met with learning support staff and had a presentation by Susan Lawrence and Norrie Tait on wider achievement.

Staff - there are concerns among staff about 33 period week and the use of SIMAS for reporting.

Students were consulted about ICT refresh and they felt that video conferencing was not the way to go for the future – Twilight facilities preferred. 
Duke of Edinburgh presentation evening also took place yesterday evening. Angela Farnish has taken over the organisation of D of E for the school. The nformation evening was for those people interested in the bronze award both for physical, volunteering and expedition.  Mr Burrell, Mr Jarvie and Miss Drummond Thomson supported the evening and two students representing the process also attended.  There is a huge interest in D of E and the school has to be careful not to take on too many students. It is felt that it is essential to organise the commitment side of things first before moving on to expedition side of things. 31/2 hours per week voluntary work is a large commitment for some students.  Mrs Farnish is going to do something for those students already in the system (ie Silver and Gold level) to confirm where they are and what they need to do next.  She will contact parents. MS to ask Mrs Farnish to get something out to reassure parents.
Awards Assembly for new S2 students (Gold, Silver, Bronze and most improved etc) was held.   MS thanked the head team for coming in to do that.  Mary Beth Patterson won a competition having submitted an essay nominating Andrew Hind, Chief Executive of the Charity Commission, to be a peer for the Houses of Parliament ,and has won a trip to Parliament and £100.  See www.parliament.uk
Staffing – Hilary Morton, Home Economist, and Dave Roberts, English, retire this year and Rachel Yamine (previously at Berwickshire HS) is replacing Hilary Morton. Mrs Macpherson in Biology is going on maternity leave which will be covered by Grant Kay (Dumfries).  The English Dept will be taking surplus staff from other schools (two part time posts from Kelso and Jedburgh Grammar). EHS is able to retain Lorna MacDougal, probationer in English Dept for this year.
Reporting– on Friday, Principal Teacher of English Literature, Principal Teacher for Health and Wellbeing and Principal Teacher of Maths and Numeracy will meet with our district HMIE Inspector to talk about how they monitor the new model  for reports which is very Curriculum for Excellence focussed.  They will get a clear understanding of what their expectations are and how they will monitor it.

School newsletter covers many of the recent events.  Younger students have been issued with a Curriculum for Excellence update. There will be a Curriculum for Excellence open night in September, this will be an opportunity to talk to new S1 parents and existing S2 parents about what the Curriculum is and they will have an opportunity to visit departments to experience how young people are learning.
School Show - Hairspray starts on Sunday 26th June.  
School Website Discussion about the website ensued. Some sections of the website are dated. (The Parent Council minutes are not up to date).  There is a maintenance issue.  Grant Chisholm, the IT Technician is responsible for content management and admin.  All to look at the website, especially the PC section, familiarise and come to next meeting with ideas for updating etc. 
	MS
MS

All


	6.
	Sub Group Report
Sub Group AGM was held on the 1st June.  Its was a combined farewell to Hilary Morton who has been on the Parent Council for many years, joining it 12 years ago as a parent and then remained as a school teacher.  Nice to say a formal farewell to her and also to Alison Tiemessen and Sue Cruikshank. The sub group has raised over £2,000, and are intent on raising £5k, for the plasma screen for the refectory so the pupils can be informed about forthcoming events.
The sub group will be holding an Accessories night at the beginning of November, an Earlston’s Got Talent in November and a Christmas Raffle is planned.  New membership is required to replace some of the members that are departing.  

 
	

	7.
	Correspondence

Funding of Parent Councils - Gillian Simmons from SBC consulted about funding of the Parent Councils and how these funds could be allocated.  There were 3 options presented and by show of hands the Parent Council decided that Option 1 was preferred (the option that is the same as the present).  The funds go towards a paid clerk and also contribute towards other school costs such as prospectuses, leaflets, photocopying etc. If funds are left over they could be used to contribute to school trips or for hardship assistance.   It was suggested that if there is some money left over this year then it could be put towards the sub groups funds they are raising to purchase a plasma screen.
Parent Council training programme for 2011/12 - Parent Council Induction training about the role of members etc. There are two meetings applicable to us in September and October and it would be good if representatives from EHS Parent Council could attend these.SM will circulate dates for information 
	

	8.
	Calendar dates

Core Group meetings 2011/12 are alternate Wednesdays and Thursdays for the next year starting on 31st August. A sheet with the proposed dates was circulated and agreed.
MS will circulate parent evening dates for next year.  Parent Council can have a presence at the meetings to raise the profile. Marketing of Parent Council to be discussed at next meeting – suggestions include eye catching boards, t-shirts, chocolates and a free raffle.
	MS

	9.
	Future presentations
MS to invite Caroline Jackson to next meeting. 
Suggestions for future meetings are Chris Kennedy (Amey) and Mr Clark.
Suggested topics for discussion: work placements and how the Parent Council can help to get parents more involved.
It was suggested to invite the Head team to the next meeting to assist with planning the school dance and after dance.
	MS

	10.
	A.O.B.

MS thanked Mary Bell who has resigned from the Parent Council.  Mary will assist with the accounts for 29 September AGM at which we will be looking to fill the Treasurers post.  
Next meeting Wednesday 31st August 7pm

	


