EARLSTON HIGH SCHOOL

PARENT COUNCIL CORE GROUP

MEETING – WEDNESDAY 13TH. JANUARY. 2010 

AT 6-30P.M. 

Present:
Siobhan McDermott – Susan Sutherland – Michelle Strong



Darren Todd – Sarah Leslie – Jo Conington – Angie Henney



Scott Renwick – George Runciman – Hugh Chalmers



Head Boy Robert Turner – Head Girl Elspeth Murray

Apologies:
Catherine Fletcher – Fiona McQueen – Ruth Magowan



Mary Bell Louise Ogilvie

Minutes of Previous Meeting – 2nd December 2009


Siobhan asked everybody if the circulated minutes were an accurate record and everybody agreed.

Matters Arising:

  The following were matters arising:

1 6th. year Common Room
Michelle updated the meeting with the fact that although Amey had been informed ages ago they still had not costed the work to be done  i.e. the carpet to be replaced with linoleum and other repairs such as painting.  A meeting between the School Management and 6th. years was held before Christmas and Head Boy Robert Turner agreed the meeting had been useful as it made them all aware how much work Mr. McLean had done towards the new school, which up until then they had not appreciated. The start of term saw the re-opening of the Common Room and this was welcomed.
Miss Strong fully appreciated that some of the past 6th year privileges at the ‘old school’ were no longer applicable at the ‘new school’ and that the Common Room was smaller without such additions as kettle, microwave etc which she hoped the 6th. Years’ now realise is under the remit of Amey.

Miss. Strong asked Robert and Elspeth for their comments and findings following that meeting.  Robert and Elspeth both agreed that the main finding was that the 6th years were disappointed as they didn’t really feel that 6th. years had any special status any more. – the 6th years, grouped together with the 5th years, are more like senior pupils!   The 6th years also felt that they lost the privilege of unsupervised study, with 5th years now also allowed unsupervised study and that there are few quiet places for the intense study sometimes needed.
It was agreed that one of the problems was that study often turned into ‘chat’ amongst some which inevitably disturbed those who were studying.

Robert suggested that perhaps a list of available rooms available during the course of each day could be produced so 6th years could choose a quiet room to study in peace if they had a free period which Miss Strong agreed could be organised.   Robert also stated that the 6th years really appreciated being given more respect and the first hand communication at the meeting with Mr. McLean.
The biggest disappointment for the 6th years was the common room – although they are aware that Eyemouth HS has no common room, the expectation of the previous five years had been of a 6th year common room.
At this point Susan Sutherland asked if the 6th years discuss amongst themselves arising issues to which Robert replied no but scheduled times to discuss issues did occur and they would try using these to bring up issues affecting the whole year.

In conclusion to this matter Siobhan summarised the 6th. Year Common room position, re-iterated that the 6th. Years’ were now more aware of the situation and that this communication between the 6th. years and Earlston High School Parent Council Core Group was very useful.   Elspeth said she felt that the Common room would not be such an issue this term with prelims coming up and the fact that they were now more aware of the ‘wider picture’.   Siobhan thanked Robert and Elspeth for attending the meeting and hoped to continue the discourse with 6 th years in the future.

2
Evening Lets
Miss Strong said that at the recent meeting at Scottish Borders Council on 10th December, 2009 to discuss the problem with evening lets there had been no representation from Amey and as such things were still left hanging in the air.  Scott Renwick felt that Scottish Borders Council showed little flexibility as they would not contemplate starting the evening lets 15 minutes later, although there was some progress with signs now on the doors to the Physical Education Department advising starting times of lets, rules etc
Miss Strong felt that in the old school they had some ‘control’ but here in the new school they had ‘very little control’ which was a complication that they were getting to grips with.   Miss Strong also hoped that by the end of the first year, a satisfactory pattern of use would have become established.
A further discussion took place on the potential conflict between finishing of school s use of the building at 6pm and the timing of the first evening let at 6pm, as the rule is that people can gain access to the school 15 minutes before the let starts i.e. 5-45p.m.  This continues to be a concern to the Parent Council.   Mr. Renwick and Miss Strong will monitor the situation and keep the Core Group updated.
Head Teacher’s Report


4th Year Prelims took place before Christmas  -  Results shown signs that some pupils will have to be prepared to put in some hard work and individual reports will be received by students shortly.

Christmas -  On the lead up to end of term a Christmas Café was in operation and there were the usual Christmas Dances and Concerts.  A huge thank you to Mrs Morton and the Dance Committee for their continued hard work and the inspirational ‘red carpet’ – well done to everybody.

The School Concert was in two sections, the first half music ensembles followed by a Michael Jackson tribute and although there had been some sound issues, the show had been outstanding.   Unfortunately a lady tripped on the new tiered seating and a gentleman collapsed the second night but apart from these unfortunate incidents the evenings were a great success.   The Sub Group also did a great job of organising the raffle.
Scottish Schools Results
The Scotsman recently published the table for attainment levels in Scottish Schools.   Proudly, Earlston High School was top of Scottish Borders Schools in Standard Grades, Highers and Advanced Highers.
2010 – New Term
SNOW – Due to the adverse weather in Scottish Borders the school was unavoidably closed for what would have been the first week of term.  Amey and Land Engineering did however do a great job of clearing the snow over the weekend to ensure a safe return on Monday 11th.

Official School Opening
The official opening of the new school scheduled for 8th January was postponed until further notice.

Parents Evening
The5/6th parents evening, cancelled due to the snow, has been re-scheduled for tomorrow evening (14th Jan) and parents have been notified.

Burns Supper
    The annual Burns Supper which is usually a most enjoyable evening is to be held on Thursday 21st. January.

Staff
Miss Strong thanked her staff for the tremendous effort they have shown in helping support pupils to make up for the unavoidable lost time.

Following a consultation with staff regarding possibly shifting the prelims date it was decided to leave the dates as set.

Ms Bryden, English department, has left to take up a post at Oban High School.   She has made an enormous contribution to the school over the years and she will be greatly missed.

Miss Morgan, Geography department, will also be a huge loss to Earlston as she has left to take up a post in Dingwall.   We wish them both success in their new schools.

Mrs. Bunyan from the office staff has also started her new post at Berwickshire High School.

Budget Cuts
   Michelle ended her report with the news that the school was now facing a very difficult time as significant budget cuts look very likely.   Should cuts be implemented the school might have to lose several teachers to achieve reductions to the budget.
David McLean is particularly concerned as he has spent such a lot of time and effort over the years developing the widest possible choice of courses for pupils and cuts could mean loss of courses offered to pupils, which will could affect some pupils future careers as their chosen course would no longer be available.

Miss Strong and her team continue to be extremely financially focussed. 

It was questioned whether the bad winter weather costs might also have an even further budget cut implementation.

A discussion took place with the decision that the Chair, Siobhan McDermott, would write to our three Local Councillors duly inviting them to come to our next meeting on Thursday 4th February.

Sub Group Report
Miss Strong informed the meeting that she was about to attend the Sub Group meeting which was also in progress in the school tonight and a report from this meeting would be given at our next meeting in February.

Correspondence
Siobhan stated that a follow up meeting for Chairs of Parent Councils is being held on 2nd  February and that Fiona McQueen and herself would attend the meeting on behalf of the Parent Council at Scottish Borders Council Headquarters.

Her Majesty’s Inspectorate is holding a day’s course on ‘Involving Parents in Childrens Learning’ on Saturday 20th. March from 10-00 till 2-00p.m in Edinburgh.   The speakers will include Professor Brian Boyd. Anyone wishing to attend should contact HMIe or discuss with SM
As a point of interest Siobhan had found the HMIe website was full of interesting information for anyone who wanted to know more about trends in Scottish education. www.hmie.gov.uk 

Scott Renwick suggested that Earlston High School is due for an inspection in the not too distant future.

Any Other Business
  Siobhan re-capped on suggestions for future meetings:

Tree of Knowledge, SQA results and Michelle will be asked about organising another session on Restorative Practices as few of the current PC attended the last session.

Next Meeting    Next meeting will be Thursday 4th. February at 7-00p.m.   Hopefully some of our invited guests will attend.

Siobhan thanked everybody for attending and duly closed the meeting at 8-35p.m.

MINUTES APPROVED __________________________________CHAIRPERSON

