EARLSTON HIGH SCHOOL
PARENT COUNCIL CORE GROUP
Minutes of Meeting held on Wednesday 11th May 2011

7pm Earlston High School
	
	
	Action

	
	Present

Sheelagh Aird, Mary Bell,  Angie Henney, Sarah Leslie, Ruth Magowan, Siobhan McDermott, Linsey McGillivray (Clerk), Isla McQuarrie, Fiona McQueen, Lynne Milligan (teacher member), Louise Ogilvie, Carol Reid, Michelle Strong, Avril Tobin, Darren Todd, Kate Warner
	

	1.
	Apologies

Joanne Conington, Dean Sewell
	

	2.
	Minutes 

The Minutes of 23 March were approved, proposed by Fiona McQueen and seconded by Angie Henney
	

	3.


	Matters Arising
Update on Timetable Alignment and 33 Period Week 
SMcD went to a meeting on 29th March at Selkirk High School organised by SBC to discuss SQA exam results and the proposed 33 period week and circulated a draft report from Gillian Simmons to the Parent Council.
SQA exams – estimated grades and appeals.- A document regarding SQA exam result procedures for grades and appeals will be circulated.

33 period week
Resume of SBC meeting (see note circulated to PC previously) - The Education Dept circulated two model period timings, the difference being the length of the lunch (either 45minutes or 1hr) and advised that after comprehensive discussions the 9 schools had agreed their preferred option, with 6 school, including EHS, choosing a 45 minute lunch and 3 school preferring an hour for lunch. With a one hour lunch3 high schools would finish at 3.55pm on Monday, Wednesday and Friday whilst the other 6 (incl Earlston) would finish at 3.40 pm.  On Tuesday and Thursday three schools would finish at 3.05 pm, the other 6 (incl. Earlston) would finish at 3.50 pm. 
EHS PC’s concerns were raised about losing the registration period (10 mins) at the beginning of the school day. At EHS the majority of children are bussed in to school and if there is any delay in arrival then this will impact on the first period.  Concerns were also voiced re the video conferencing and that EHS do not have the relevant hardware in place.  The PC’s concerns about transport issue (86% of pupils being busses to school) were also raised and SMcD reported that Transport Department is expected to feedback to Education about the feasibility of the change to the length of the school day by the end of this coming term. SMcD finally raised the concern that earlier school finishing times may be very difficult for parents and consultation with parents at the earliest opportunity was important. 

Selkirk High School outlined the benefits to them as follows :

1. The efficiencies in staffing they they will gain 0 4fte teacher (however the analysis for EHS indicates that there will be no efficiencies made by EHS.
2. ICT Support – will extend their curriculum and remote learning bridges gaps to further education.

3. The additional 3 periods will be allocated to PE, Social Studies and Science.
A further meeting between the PC and Education Dept is set for 28th June.

MS stated that there is aspiration within the education department that all 9 schools have the same hours but the financial reality is that some schools may not be able to move to the new timetable.  MS understands that a consultation exercise will be carried out by SBC.  Parents at present are unaware of the proposal but we are awaiting decision on transport before we inform the wider parent forum about it. (Given that it is not certain it will be adopted and it will not be introduced until May 2012).  It was suggested that an outline of the proposal should be put onto the website and in a newsletter to make sure it was in the public domain. It was felt that the Parent Council should wait for the transport decision before directly consulting parents as it is possible that the cost of altering transport may make it unaffordable. There is a mixture of feelings amongst the staff. In smaller schools staff is pleased that a better subject choices could be offered as a result of aligning timetables.  Mrs Milligan said that staff has concerns about their hours, the fact that they will have a shorter lunch and are unsure about registration.  There is a need for an interim evaluation on the pilot started at Berwickshire High School at the earliest opportunity.  There may be other ways to achieve flexibility and efficiencies.  
Next EHS PC meeting Is on 22nd June and meeting with Education Dept is 28th June – information can be circulated to everyone in this group then.  MS will issue a newsletter before the end of term and in that letter she will insert information about the potential 33 period week, the pilot at Berwickshire HS and the transport situation. It will also state that this is a long term issue and will not affect next term. 

SBC School Dress Code Policy Review Consultation

SBC have reviewed their School Dress Code Policy to assist schools in writing their own dress code. EHS has a policy and this is on the website.  Gillian Simmons attended the head teachers’ meeting when it was discussed. There has been an initial meeting with 3 pupil, 2 parent and 2 teacher representatives to go through the existing SBC policy.  Gillian Simmons informed head teachers that pupils were very vocal about staff dress and that they too should be appropriately dressed i.e. no jeans.  MS feels that the dress code needs to be more specific. School is a place of business and not a place to attract attention of others, it is a practical environment and there is a real concern about length of skirts etc.  Clarity is required.  It is important to have appropriate sanctions for repeat offenders – some schools, however, wish to give leeway to some pupils to keep them in school.  MS would like a consistent approach and sanctions for repeat offenders to be kept in at lunch time etc.  
SMcD requested that each member of the Parent Council complete the response forms as individuals by 27th May (final date for consultation).  EHS requires to know what is deemed appropriate and what is not.  Sanctions also need to be clear.  It is not fair that 90% adhere to school dress code and 10% do not. Siobhan will put in a response from the Parent Council.
It was felt that the introduction of a school tie at EHS has been of benefit. The PC was reminded that a consultation took place with the pupils prior to moving into the new school and they requested white shirts, ties and blazers.  This year’s S6 have set a good example. 6th year jumpers have been excellent quality.  Black school jumpers of the same are also available through school.

Renewing IT Equipment in Schools (Curricular Network Refresh Programme).

Steven Fotheringham (SF) is leading this project at SBC. SMcD and JC attended a workshop on 21 April to discuss the existing IT provision in school and what we would like to be changed.  With this move to video conferencing there would be a need for the proper IT back up for that.  It was pointed out that with this rolling programme EHS is well down the list and we would not get the relevant IT for 2 years.  There are obvious concerns, particularly if video conferencing and remote learning become part of the provision of the curriculum.  They will be going out to tender for this quite soon – value of bid is huge so it is going to tender under EU rules (i.e. tendering very widely).  Smaller schools have concerns –for example for a Parent Council to raise funds to provide an item like a whiteboard (which can cost £500) by going through the council the same item is £1500 based upon robustness built into the equipment provided for schools.  Feedback from head teacher’s meeting with SF highlighted: 1) the slowness of network or updating software etc. 2) It would be useful for teachers to have access to some online facilities such as You Tube as a teacher tool – 3) based on feedback from all the different groups consulted it would also be useful for young people to be allowed to bring in their own equipment, however security issues have to be explored before this can be granted.
	SMcD

MS

All

SMcD



	4.
	Presentation on Reporting and Tracking.
Jill MacDonald gave an informative presentation.
Tracking and Reporting provides clear positive and constructive feedback on students learning and progress.
It creates discussion between students, teachers and parents/carers.

Reporting can take many forms i.e. tracking reports, information guides, written reports, parent’s evenings, letters, praise, telephone calls, postcards, emails, certificates etc.

Reporting Calendar – at appropriate times for information to go to parents.

Tracking and Monitoring – continue dialogue, targets set and manageable chunks are set for attainment.

Tracking – mark book (teachers), department database and on the SEEMAS management system.
Tracking Interventions – P T subject (teacher), PT Pastoral (guidance teacher) to look at all subjects and SMT Year Head – for intervention to call parent meeting etc.

All information is kept centrally in this management information system.

This information helps to raise attainment and also assists in being realistic in setting targets. Teachers can quickly check pupil’s performance.
It was requested that more email contact with parents be made by teachers – i.e. to inform of nab dates etc.  The short time available for appointments at parent evenings was discussed. Guidance teachers are available for appointments outwith parent evenings.
Targets are set for each individual after the teacher has discussed this with the pupil.
Explanation on how to interpret reports is given to parents at the front of the report. 5th and 6th years received a tracking report last year.  3rd years will get a tracking report in May giving their working grade and the next target grade which will be updated in October with a summary report.  Next year yrs 3,4,5,6 years will all receive tracking reports.

Siobhan thanked Jill for her presentation.


	

	5.
	Head teacher’s Report

Easter Concert – This was much enjoyed and was a superb concert, in particular showcasing examination students.  Thanks to the Music Department who yet again managed to pull it together and achieved a high standard.
New Minister – The following day the school Easter service took place, students and teachers welcomed Julie Woods the new minister for Earlston.  The service was entitled “Would you die for a lie?”  Julie is keen to engage with the school on a regular basis and is looking to input throughout the school year.

3rd Years went straight into exams straight after the Easter break.

Engaged young people in pupil council meetings looking at Earlston High School improvement – learning, teaching, school environment, events and opportunities etc. Homework in advance – engaged in healthy debate.
Homework was asked about – area needing reviewing re quality, frequency etc.
As a result of that homework will be one of a number of items that will be looked at next session.
EHS wishes to get back to our core values of respect. Representatives are to sit on a work group with staff to look at how the school as a community can show respect within school environment and wider community.  This will start in the next couple of weeks.

4th Year started their exams.
Seniors - Cheerio to some 5th year, and 6th year students as they start their exams on Friday.  “Muck up” day in the past has got out of hand at some schools.  EHS tried to make it a fun day - eating cake, muffins, the seniors also played Quidditch, had lunch and a fun afternoon.  They held a BBQ in old rugby pitch.  The pupils were good this year, they didn’t let MS down.  There was even a delivery of tray bakes for the staff. Pupils dressed as cowboys and Indians and some came in ‘oneseys’.  All were delighted with the day and look forward to celebrating more formal departure at leavers evening next month.
Congratulations to Forbes McGillivray winning the top prize of the David Hume Essay Writing competition.  MS is delighted he has made this achievement particularly as he aspires to continue his studies in Philosophy and this achievement confirms his commitment.

A staff meeting to discuss evaluation of priorities and future direction to inform of direction of Curriculum of Excellence, Glow, learning, health and well being, literacy will happen in May.  

Forthcoming events – P7 information evening tomorrow. 
Next week excursions take place to London, York, France, Kingswood and the Battlefields. When the pupils return to school the new timetable begins.

10 June is Leavers evening. (6th year charities raised in excess of £7000 which highlights the commitment of the present 6th year)

Modern United Nations Conference is to be held on 18th June - Richard Burrell opens doors to other schools, a first for the Scottish Borders.
Placing requests – large amount of placing requests and 8 were declined.

Staffing 
A new Principal Teacher of Health and Wellbeing is appointed – Mr Chang Leng (presently Head of Dept of Health and Wellbeing at Madras College in Fife).

Vacancies – Biology Maternity Leave as Mrs McPherson goes on maternity leave in August.

Mrs Morton leaves in the summer – Teacher of Home Economics required.

English Department vacancy – unsure about how that is going to be filled at present – perhaps we will take staff from other school.
3 probationers – we do not have vacancies so they cannot continue with EHS - with much regret from school.

	

	6.
	Sub Group Report
The Sub Group continue to raise funds for the plasma screen for the canteen area and are at present having raised £2,700 towards this purchase.  They will be holding an Accessories night in November as well as the usual activities. At the AGM in June Sue McLennan, Sue C, Alison T and Hilary Morton will retire from the Sub Group. 
	

	7.
	Correspondence

Steve Fotheringham – renewal of IT equipment
Fiona Mcqueen – School Travel Plan March meeting minutes.
Email Dawn re email contacts not being displayed in emails.
Email Mark Conington re school dress policy review

PC Dixon – She would like to attend PC meetings and will come to the June mtg and might attend before Christmas dances.
	

	8.
	Calendar dates

MS to provide a list of suitable dates either on a Wed or Thurs to Siobhan who will circulate for suitability.
	MS
SMcD

	8.
	Future presentations
MS to invite Gillian Simmons to next meeting to discuss dress code and 33 period week.
	MS

	9.
	A.O.B.

SMcD wrote a letter to David Parker highlighting actions outstanding on the last minutes re lack of response from Amey or SBC and the various issues. DP said he would look into this.
It would be appropriate for representatives of the Parent Council to attend the second of the P7 evenings on Wednesday 15th June. Volunteers (Louise and Siobhan) to arrive before 8pm.
Although there is a concern with burdening parents with the cost of the S2 trips they are considered a valuable experience and will continue next year. Financial support is available albeit small. The use of Youth Hostels was recommended for consideration to keep the costs down.
Duke of Edinburgh will continue as Angela Furnish is moving from Maths to Behaviour Support and has agreed to organise Duke of Edinburgh next year.  Information has been passed on to Jenny Chandling the regional organiser.  MS to ask John Clark and will update all by email or at the next meeting.
There was a query re Curriculum for Excellence (CfE) and a request from S1 parent for dates of choices of subjects in second year etc. Choices are a cause of anxiety for parents.  In the last newsletter there was an update on CfE.  . MS to arrange for letter to go to S1 parents informing of what to expect.

As this year had a particularly good 6th form and has received such a lot of praise it was asked if EHS could capitalise on this once the pupils have finished their exams.  MS informs that some pupils will give talks at induction, some are involved in Modern United Nations which is being hosted by Earlston High School in June and some are involved in the school show.
Next meeting Wednesday 22 June 7pm

	LO,SM
MS
MS




