EARLSTON PARENT COUNCIL

Minutes of Meeting held on Thursday 3rd February 2011

7pm Earlston High School

	
	
	Action

	
	Present

Sheelagh Aird, Mary Bell, Ruth Magowan, Siobhan McDermott, Linsey McGillivray, Fiona McQueen, Lynne Milligan (teacher member), Louise Ogilvie, David Parker, John Paton-Day, Michelle Strong, Avril Tobin, Darren Todd, Nicholas Watson
	

	1.
	Apologies

Jo Conington, Sarah Leslie, Kate Warner
	

	2.
	Minutes 

The Minutes of 12 January were approved. Proposed by Mary Bell and seconded by Sheelagh Aird
	

	3.

	Matters Arising 

School dress:  MS recently met with the Principal teachers and requested that 
teachers insist that inappropriate clothing such as scarves and hoodies be removed before lessons begin. The Pupil Council met on 27 Jan and discussed appropriate sanction for repeat offenders of the dress code such as litter picking or to make them wear something less attractive.
SBC School Dress Policy - Glenn Rodger is committed to it being updated, in light of Berwickshire High School issue.
Gillian Simmons (GS) SBC Parental Involvement Officer circulated a request to Parent Councils for volunteers to join a group including teachers and pupils in updating the policy.
She requested 5 volunteers from schools across the Borders to come to a meeting on Tuesday 1st March at 6.30 pm at SBC.
The PC felt that there is a duty to continue to support and implement a code of appropriate dress. Any one keen to be involved with updating SBC Policy on School Dress please speak to Siobhan.
There was a discussion about the appropriateness of scarves in school, it was felt that perhaps they should be banned as in certain circumstances they are potentially dangerous.  The school continues to ask pupils to remove scarves in school. The question was raised whether ties should also fall into this category, however MS advised that ties are already removed where there could be a potential danger such as in technical studies.

MS suggested a Groupcall could be issued to parents and carers informing of the Health and Safety issue concerning scarves.

It was decided that a decision be made on this following feedback on the outcome of the meeting of the current school dress policy taking place on 1st March.

Potential implementation of a 33 period week across all secondary schools
Implementation of a 33 period week is an attempt to allow timetables across the 9 secondary schools to be aligned to provide an increased opportunity, particularly for the smaller schools where subject choices are more limited, for the use of video conference.  This should allow the secondary schools to deliver a more comprehensive choice of subjects.

There are several issues to be overcome.
If it was implemented it seems that the lunch break would be 50 mins to maximise efficiencies to teacher contact hours.  Also with an uneven number of periods, if they operate three longer days of 7 periods and 2 shorter days of 6 periods – transport will be affected. This could be particularly difficulty at EHS as 86.6% of population are bussed to school. A solution might be to have a longer lunchtime on the 2 shorter days which is not considered desirable from a supervision point of view.
Glenn Rodger is very committed to 33 week period and was initially keen to implement this from next session onwards, however SBC recognise the difficulties with transport and the need to consult Parents etc.
As a result EHS will continue with the same school day and school week until at least 2012/13 session and until such time as all 9 schools operate the same timetable.
David Parker (DP) advised that a pilot will operate next year at Berwickshire HS, starting in August 2011.He agreed that the bus issue could not be understated and the lengthened lunch break is of concern.
Video Conferencing and its use across the 9 Borders secondary schools.
John Paton Day suggested that video conferencing enhances the opportunities for schools that have a smaller number of children and also a smaller budget.  This method of sharing teaching is not to make savings but to increase opportunities and choice.
Concerns were expressed re video conferencing and whether this method was suitable for school children.   The management of this teaching method is also important.
DP – This method of learning would only apply to 5th and 6th year pupils and would introduce video conferencing in preparation for use in further education.
Amey Partnership.
The implementation of the PPP model of school management  has been a steep learning curve for staff, pupils and parents.  The system is working fairly well, although there have been, and continue to be, issues that require resolving.  Unlike in the previous school the school management team does not have complete control of the school building, with Amey responsible for managing the facilities and senior management (i.e. the school) required to log any problems that need resolving.  This can involve delays in the problem being sorted and can involve expense to the school that appears disproportionately high.  The Parent Council felt last year that having a meeting with Amey would allow the PC to represent some of the schools concerns to Amey and seek a better understanding of the issues concerned on both sides.  An invitation was sent twice but no reply or acknowledgement has been received from Amey. 
The process for making alterations to the school was also discussed.  The school requests an alteration which is costed by Amey and the school decides if they can afford it.  This is proving to be a very time consuming process and the costs seem very high as Amey build in a lifecycle cost. e.g. a request to divide a existing vocational room into two to allow a new course in hairdressing and another in building construction would cost circa £33k.
DP assures that the process should be able to be speeded up and suggests it is also possible to have an Amey Rep attend a Parent Council meeting in the future.
DP to arrange an initial meeting with Amey and MS.

MS – Roy Carnegie, Graham Currie and Caroline Johnstone from SBC have been invited on 10th Feb to look at various things in the school and to further progress the alterations in the vocational room.  In order to be ready in time for the new timetable these works needs to be completed by end of May (timetable change).
DP to look in to timescales.
Condition of pitches

Back in October 2010 SMcD contacted Robert Young at SBC and was informed that the pitches had been handed over following an inspection on 29th October, however this was not the case.  NW confirmed that handover will take place following an inspection next week.

Night time lighting

Night time lighting has been reduced following complaints from local neighbourhood.  Lynne Milligan, who lives locally, confirmed that this has improved the light pollution from the school at night.

JPD informed that timers are to be installed in the lighting in the lower car park.

Litter Bins

20 new bins have been ordered for the school but the issue of litter bins for outside has not been fully resolved.  

DP advised that when he looked into the matter last year Amey contacted Graham Construction and they looked at their plans and confirmed that they had provided all bins that were stipulated on the plans.

MS to look into purchasing bins.

MS to contact Deborah Turner about time factor for litter picking.

To be put on agenda for next meeting and discussed further.

Signage for the changing rooms for outside(after school hours) facility users
Signs provided by Sheila Brodie last summer were deemed not fit for purpose as too flimsy.  Signs have been made by the Technical Dept and these are to be put on the changing room doors ensuring the correct user groups use the correct changing rooms.
GLOW password

The problem of forgotten passwords etc has been addressed with each year group SMT rep responsible for passwords as well as for teachers passwords.

Traffic Congestion

Following last month’s PC meeting MS contacted Philippa Gilhooly SBC Tech Services re – congestion of Earlston High Street, especially during adverse weather. She received a prompt response which was circulated to all PC members by email.
School Travel Plan Meeting 

FMcQ was the PC representative at EHS and met with Karen McGrath, the Road safety officer, JPD, Beverly Clark, Joyce Snape and four class reps from S1 re the School Travel Plan. Congestion on the High Street was discussed along with the danger of the narrow pavement. The need for a school sign at the bottom of the drive to alert people of the school was discussed and hopefully something will come of that.. 

JPD and NW have examined the narrow section of pavement and inform that plans are in progress to create a safer walking route to school – at present this is unlit and therefore too dark.
It was suggested that the traffic problem is not limited to bad weather, parked cars near the primary school cause concern and larger vehicles such as buses, agricultural vehicles and lorries have difficulties at this area.  JPD, DP and NW assure that solutions are being sought.  FMcQ to continue to represent the PC on the School Travel Plan team.
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	4.
	Update to PC on PC Chairs Meeting on Tuesday 1st February 2011 at SBC HQ ( by SMcD)
Council budget going for approval on 10 February.  Presentation was given by Glenn Rodger.  There is a gap in funding of £13m to council budget this coming year.  Council has signed up to the concordat with Scottish Government which means a 2.6% reduction in budget against 6.8% reduction if they do not sign up.

Education budget – efficiencies and cuts are being made. The DSM budget would not be cut this year but it would not be restored to its previous level.

MS was asked to qualify what effect some of the efficiencies may have on Earlston High School.  

MS – thanked SBC for not reducing the DSM budget. EHS is fortunate to continue to have a rising roll and therefore is gaining funding as a result of increased pupil numbers.

EHS also has a carry forward which can be utilised for key projects agreed by Yvonne McCracken to make improvements such as the vocational room for hairdressing and construction and also for horticulture.

EHS has been able to avoid cuts as a result of efficiencies this year.  In future years there will be significant pressures on budget and tougher decisions may have to be made.

Staff are to be congratulated for covering colleagues over the winter weather which saved on supply budget.

EHS will lose study support budget.

EHS will maintain current staff levels and maintain core choices with minimal disruption.  Only one course choice – RME at Standard Grade level will be affected.  Over the last few years EHS has attracted very small numbers for RME.  Senior students will still be offered a full range of subjects but for those subjects chosen by a small number of pupils they will look at viability and they may be offered less periods and reduced contact time.
	

	5. 
	Finances

Review McCrone agreement which is being agreed nationally.

DP - This will be implemented in 2012 while trying to protect teacher numbers around Scotland. DP is confident that the meetings taking place at national level are constructive and look positive.  Michael Cooke from SBC is representing the Council in these negotiations. 

Winter Leavers

MS has concerns about the winter leavers – young people who are not 16 but need to stay in education until 16 years of age.  Normally most go on to college.  Borders College has highlighted a funding gap and has raised the question of school partnerships.  A larger number of 16 year olds may not get places at the college due to increased numbers of adult returners.  The winter leavers programme may not be available and there is concern that if those vocational opportunities are not available for the leavers what can EHS provide for them in that three month period.

DP – SBC are trying to find a solution and might identify funding for school or college.
	DP

	6.
	Headteacher’s Report

Burns supper - Super evening, 160 tickets sold.  MC was Mr Kidd, Dr Magowan – Immortal memory, Matt Burgess – inspirational Tam O Shanter, Heads of school were super and the food was great.

Callum Brydon Lee  of S3 won an all expenses paid trip to Westminster winning a UK Parliamentary press reading competition.

Non-uniform day – 3 nominated charities.

Debating – Kate Henney and Rachel Aitken won their first round of Law Social Debate. “Internet does more harm than good”. They were pipped at post by Stewarts Melville.
6th Year Social Education – MPs and MSP have been coming into the school to speak to the senior pupils.
Tree of knowledge – were here again, working with fourth years.

Model United Nations Richard Burrell hosting a first for the Borders in June – fundraising took place at Asda at Berwick and also holding a quiz next week.

Senior prelims started – these were condensed due to snow and there is stress for some as they may have 2 exams in one day.

Guidance Staff – receiving training on electronic portfolios –these will start in P7 and go with pupils throughout their whole school career.

Curriculum of Excellence –continuing to work with cluster primaries 5-14 grades.

 In service day next week is for departments to work on their developments.

Staff leaving - Cheryl Connor, Additional Needs Assistant is leaving next week, Aileen Cockburn from finance leaving at end of March and David Roberts, Principal teacher of English and Literacy leaving in the summer.  His post is being advertised.

Study Leave - the value of study leave for 4th years is to be questioned. Feedback to MS.

MS happy to consult more widely if this is thought to be necessary. The question was posed at a senior management meeting and there were concerns about the disruption in school.  Normal classes would be attended by the pupils unless an exam was being undertaken.

Samantha Kinghorn visited the school following her serious accident. Her motivation and determination were inspirational.
	All


	7.
	Sub Group Report
Thanks to the Sub Group for organised yet another magnificent Burns Supper.  The Sub Group continue to raise funds for the plasma screen for the canteen area.
	

	8.
	Correspondence

Rescheduled Sports and Leisure conference now 6th March 10am til 4 p.m.

Aim – to bring sporting bodies together to discuss key issues re future development of sports facilities in the Borders and to create a new vision.

Results of consultation to be put on the Council website.

-Consultation on providing a new Parents and Carers Handbook – everyone, including HMIe, is happy with the EHS handbook.

Ruth Magowan to respond to it on behalf of EHS Parent Council.

Gillian Simmons(GS) circulated a new Scottish Government leaflet – ‘Parents guide to alcohol and children’. This leaflet is to be put as a link on the website.

GS circulated a proposal to form a Learning community parent forum?

GS circulated information on a private business offering massage in schools.

Scottish Parent Teacher Council newsletter will be circulated to committee members.
	SMcD

	9.
	Presentation for the March meeting
SQA results and attainment. MS will organise a presentation for next meeting
	MS

	10.
	A.O.B.

Children who get buses outwith the catchment area have to pay full fare once they have turned 16 yrs of age despite wearing school uniform. (This does not compare favourably with other regions in Scotland.)

A member voiced concern that the library is closed at lunchtime and at 4p.m, that there is not an opportunity for students working after 4p.m to use it, they study in a classroom.
Some parents come to the High School after hours as their children are using the sports facilities but the parents cannot wait inside the school. This is for security and insurance reasons.
Next meeting Wednesday 23 March 7pm

	


