EARLSTON HIGH SCHOOL
PARENT COUNCIL CORE GROUP
Minutes of Meeting held on Thursday 23rd March 2011

7pm Earlston High School
	
	
	Action

	
	Present

Sheelagh Aird, Mary Bell, Joanne Conington, Angie Henney, Sarah Leslie, Dawn MacIver, Siobhan McDermott, Linsey McGillivray, Fiona McQueen, Lynne Milligan (teacher member), Dean Sewell, Michelle Strong, Avril Tobin 
	

	1.
	Apologies

Ruth Magowan, Louise Ogilvie, Kate Warner
	

	2.
	Minutes 

The Minutes of 03 February were approved,  proposed by Avril Tobin and seconded by Fiona McQueen
	

	3.


	Matters Arising
 Potential implementation of a 33 period week across all SBC secondary schools
SMcD has received an invitation to attend a meeting with other high school Parent Council Representatives at Selkirk High School on Monday 28th March 6.30 to 8.30 p.m.  SL volunteered to accompany SMcD. 
At the beginning of a lengthy discussion on the proposal S McD asked why a 33 period week when it is not equally divisible by 5?
Michelle Strong (MS) explained that teachers are contracted for 22.5 hours per week and to maximise the efficiency of those hours, 33 periods is the best fit.
A true asymmetric week is 4 longer days and 1 short day e.g. East Lothian has Friday as its short day and this time is used by teachers for collegiate activities.

However, SBC will not be using that model.  It will be using 3 longer days (7 periods) and 2 shorter days (6 periods) that will end at 2.50p.m or 3.00p.m. on the short days.  Berwickshire High School will pilot this model from May this year.

The aim is to align the school timetable across the 8 secondary schools in the Borders. One of the perceived advantage is that the smaller secondary schools find it difficult to offer the same choice of subjects, particularly in upper school(5th and 6th years) and by aligning timetables it will allows video conferencing and the opportunity for pupils to link to other schools for lessons, in a variety of ways.  (Because of the relatively high school roll and a big effort at timetabling this will not be a huge advantage for Earlston High School).  There is also opportunity to link with Borders College to do some vocational studies which would also be helped by having timetables aligned.  Start times and lunch times have not been set yet.  There is an option to extend lunch break to 1 ½ hr break. There are opportunities for extra curricular activities at lunch at Earlston High School so the longer lunch break would be well used, but some other schools prefer shorter lunch breaks due to the behaviour of pupils outside the school at lunch break.
The cost of re-routing buses at Earlston High School would be significant.  Some buses are specifically contracted and some are service buses which form part of a regular route which is shared with fare paying customers. Scottish Borders Council is in discussions with its transport dept at the moment to assess the feasibility. If school finishes at 2.50pm then Earlston High School would have a problem with staffing until buses arrive.

Earlston High School is unique because of the high proportion (86.6%) of pupils being bussed in. If other schools have an early finish and do activities then Earlston High School pupils could miss out.

It was asked if the efficiencies would affect the teacher contact time?

MS replied that teacher contact time will not be affected and there will be no cost efficiencies to the school.  Being in alignment with other schools however will be a great benefit for extracurricular provision, inter-school tournaments etc.

 The meeting thought that the new model would make childcare problems for parents and they will need to be consulted.

The asymmetric week will remove the registration period (10 minutes at the beginning of each day).  Period 1 teacher would take registration and this could impact on the lesson and make the provision of school information and collection of absence notes etc. trickier. It is considered important to have a place for registration as it is an ideal time to pass on information and to give first line guidance etc. This would impact on subjects such as home economics and PE, where every minute is required for teaching.

As regards the video conferencing and I.T. provision – the infrastructure is not at Earlston High School at this time.

Video conferencing will be used primarily for 5th and 6th years as it will offer them the chance to do more courses. However this is more likely to be used to increase the number of subjects available in smaller schools and there may be issues in that Earlston High School teachers may be responsible for increased marking of additional pupils work, nabs, prelims and homework.
To summarise - there are as yet no costings for the buses, no set universal times for the day and there has been no engagement with parents. Anticipated implementation of the proposal in all schools would be May 2012 (when the timetables change for the coming academic year).

SMcD will take these thoughts to the meeting next week and feedback to PC on that.

SMcD to circulate Glenn Rodger’s report on the 33 period week proposal to members of the Parent Council.

The Parent Council propose to consult with wider parent forum once there is clarity on all aspects of the proposal listing the implications.

Teachers will also be consulted on their thoughts regarding the 33 period week.  MS to arrange.

While the Council is committed to upgrading I.T within schools, MS pointed out that Earlston High School is not getting any I.T. refresher for another two years.

Lack of contact with Amey 
There is no further progress on contact with Amey.  There are many things outstanding items within the school such as broken steps and leaks.
There was a meeting held on 10th February to look at various issues in the school and to further alterations but neither a representative from Amey nor the management group attended. 

SMcD to contact David Parker to inform him that there has been no progress and that we would like to pursue this.
Handover of pitches
Following inspection one of the rugby pitches has been handed over but the other has not been due to drainage issues and subsidence.  Remedial work is taking place.

The hockey pitch has been handed over – it was originally to be a rugby pitch but EHS didn’t need 3 rugby pitches and at the outset it was decided that this was to be a hockey pitch.  SBC has marked it for hockey but the grass that has been sown is suitable for rugby and not hockey.  The reseeding will cost £12,000.
MS thanked the local rugby club who allowed EHS to use their pitches during the recent visit by Wesley Rugby Club from Ireland.
EHS pays rent to Mr Crawford for the offsite rugby pitch which is costly and will not be available to use indefinitely.
SMcD to raise the pitch problem with David Parker.

Litter Bins
MS received an email from David Parker last May which said that outside bins were a concern and SBC agreed that more bins would be provided.

There has been no feedback.

SMcD to follow up with David Parker.

EHS School Travel Plan
FMcQ had a meeting on 15th March with the group which includes John Paton Day, 1st year reps, Joyce Snape, Beverly Clark and 2 reps from the Council.
Signage for the school have been agreed and will be placed either side of the main entrance to the school.

Nothing can be done about the congestion on the High Street as the road cannot be widened.

It has been noted that some of the buses are over-crowded and some pupils have been standing on the buses.

FMcQ to forward the minutes of the Travel Plan meeting to SMcD for circulation to the Parent Council members.

Study Leave – 4th year study leave.  There has been little feedback on the question of whether to continue study leave for prelims or to shorten it.
Some parents come to the High School after hours whilst children participate in clubs and there is no provision for them to wait. This question should perhaps be posed to Amey. The library is used if open and there is seating in the main reception area where there is also access to the disabled toilet.
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	4.
	Presentation on SQA results and Attainment cycle.
August – results are sent out by mail but are also available electronically – from SQA by text message the previous p.m. Any Stage 1 appeals take place.
September  - data analysis, comparative schools and national average, end Sep SG appeals

October – review meeting – attainment, action plans, MS meets with Quality Improvement Officer. Outcome Stage 1 appeals before Uni.

November - departments work with action points, outcome of stage 2 appeals.

December - interim evaluation of Improvement plan and attainment action plan.

Jan/Feb - analysis of prelim results. Quality Improvement visit.

March/April  - prepare and support for forthcoming exams, evaluation of improvement plan, consultation stakeholders, post appeals data.

May/June - exams, improvement plan next session, improvement of teacher.

Quality Improvement visit number 3.

July/Aug  - report on Standards and Quality within the school

STACS – external data

Target setting and tracking takes place in senior school but 2 systems operating because of CfE.
Academic mentoring is offered to some students in 4th year who will meet with a member of staff weekly or fortnightly to help them with deadlines etc.

There is concern with increased scarcity of university places this year.  There are many more applicants for medicine than in previous years. Medical students must undergo CATS test for their cognitive abilities in addition to the UCAS application and interviews.  If Universities require even more qualifications then EHS needs to give the students the opportunity to meet these requirements – with shrinking budgets and less time this will be difficult.
MS was thanked for her very useful presentation.
	

	5.
	Headteacher’s Report

Finance and Winter Leavers

MS has concerns about the winter leavers scheme not being available and will be attending talks with SBC and Borders College.  Borders College is facing financial constraints and will be cutting staff and courses. Hairdressing and construction were being offered by Earlston High School in partnership with Borders College but construction is now no longer being offered.  Hairdressing was also to fold but Earlston High School has managed to source some funding to salvage this popular course.

MS is looking into providing a programme internally at the school in the autumn term for December leavers.  The courses will be a stepping stone to equip the leaver for employment and will include personal finance, employability skills, interview skills and survival cookery.

Latest copy of newsletter – Ms thanked the Parent Council for their support in improving school dress.

Glow  MS recognises the work of Judith Weston working with S1 on their e- portfolios on GLOW  which will be useful to them as they progress through their school career. Comment was made that many parts of the Borders have poor broadband reception and Glow items have not been able to be readily accessed.
Mad March Stressed staff, stressed pupils, stressed parents, submissions due, estimates to be given, plans to be made and it is predicted there will be a large number of pupils returning to upper school.
Callum Brydon Lee of S3 won a UK Parliamentary press reading competition and has returned from an all expenses paid trip to Westminster where he met the Prime Minister. This was a tremendous achievement.
School Improvement Plan – despite the request for ideas, there has been no response.  A series of questions are to be put to the pupils to see what improvements can be made to the learning environment and the resources.

S3 Parent’s evening raised the question about consistency, frequency and expectations of home work.  To be added to the agenda of principal teachers meeting.

Dance Festival this took place last week and was much enjoyed. Thanks to the PE department for organising.
Tennis Jessica, Lauren, Ailsa and Rebecca won second place in competition at St Georges.
Model United Nations Some pupils went to a Model United Nations weekend.  No prizes were won but the experience was enjoyed and was good preparation for the Model United Nations we are hosting in June.

Melrose Literary Society Kate, Andrew and Evie were recognised by the Society for their skills in this area.

Question Time – some pupils attended this on 10 March.

Forthcoming events – concert next week, reinstated church services at the end of next week with the new Minister, S2 excursion parent’s meeting.
Placing requests are now in and EHS are declining a smaller number than last year.

Staffing 
Jamie Bryson will be Principal Teacher for English and Literacy and will take over from Mr Roberts in August.

Health and Well being post – national ad to close mid April

Despite Recently Qualified Teachers(RQTs) being promised an extra year of employment, SBC can no longer honour this as it looks like Scottish Government can’t afford it.
This year EHS had 2 probationers in PE and 1 in English and although the school wish to keep all three for another year there are no vacancies other than promoted posts.
COSLA and Scottish Government are currently in negotiation over a review of teachers’ terms and conditions (McCrone). There are gaps in the budget – cuts of £60m have been reduced to £45m and teachers have been recommended to accept.
	MS



	6.
	Sub Group Report
The Sub Group continue to raise funds for the plasma screen for the canteen area and will be serving refreshments at the concert next week.  An Accessories night will be arranged for later in the year.
	

	7.
	Correspondence

An email was received from David Parker following the last meeting. SMcD to respond.
An email was received from Gillian Simmons re the Teaching and Learning conference this Saturday – applications were to be in by 11 March.

An email was received inviting Parent Council school representatives to discuss the 33 period week, prelims and estimated grades.  SMcD and SL to attend. SMcD to provide feedback.
	SMcD
SMcD/
SL

	8.
	Presentation for the May meeting
Reporting and Tracking. MS to organise.
	MS

	9.
	A.O.B.

There has been Parent Council presence at the recent parent evenings. Parents were requested to give their email addresses in order to build up a database by which to contact parents. 
Comments were noted as below:
· One person did not wish to give their email address so as not to encourage computer viruses.

· Comment was made on the fact that some 6th years are parking their cars in the turning circle where parents also pick up their children.

· Comments were noted on the poor quality of food in the vending machine, why the children were allowed out at lunch time, the use of make-up and the lack of I.C.T. provision.
· Positive comments were also received from a newcomer to the school.

RME and core PE will be compulsory in S5 next year as it was highlighted as lacking by HME inspectorate.  It was noted that those taking 5 Highers would, in some cases, prefer to have more study periods instead of PE and RME and it was suggested that these subjects could perhaps be offered, but not made compulsory. MS advised that this would not be possible as it is being provided at the behest of the HME inspectorate.
Next meeting Wednesday 11 May 7pm

	


