	EARLSTON PARENT COUNCIL

Minutes of Meeting held on Wednesday 2 December 09
7pm Earlston High School


	Apologies
	Linda Cessford, Catherine Fletcher, Hugh Chalmers

	Present
	Siobhan McDermott, Fiona McQueen, Darren Todd, Michelle Strong, Angela Henney, Jo Tolland, Jo Conington, Sarah Leslie, Mary Bell, Susan Sutherland, Ruth Magowan, Louise Ogilvie, George Runciman, Dean Sewell, Scott Renwick.
In Attendance: John Clarke
In the absence of Linda, Fiona McQueen agreed to take minutes

	Minutes  4 November
	Changes: under ‘Agenda for next meeting’: Mediated Learning, Restorative Practices, Tree of Knowledge & SQA results. 

A financial report should have been included.

 Updating constitution to accommodate larger number of members. 
The minutes were then approved following these changes.

	Matters arising
	6th Year Common Room: Michelle reported that approximately £1000 damage had been done mainly to the carpet, paintwork and broken furniture. Students had been warned almost on a daily basis about cleanliness & damage - which apparently involved only a few individuals. Despite appeals, these individuals remain unidentified. Michelle reported the damage to AMEY and asked that the carpet be replaced by lino/laminate to enhance cleaning and also suggested that the chairs were not fit for purpose. AMEY responded that as the same chairs had been used without damage elsewhere in the building, they considered them fit for purpose. As changes (to flooring) had been requested, this will be processed by an ANOC and AMEY has subsequently closed the room until changes have been ratified and completed. This could be a long process and the common room may remain closed long term (5 months). The 6th year is currently using the reading room. Anxiety was expressed over the length of time students would be without a room. Michelle responded that: if a teaching space was unusable, this would be repaired immediately but, as this resulted from malicious damage, it might not be a priority to AMEY. If this had happened in the old building, Michelle would have had an estimate form local traders and had the job completed a.s.a.p.  As AMEY are the owners they control the process. John Clarke reported that a loss of trust had evolved with students following damage on a daily basis despite communications and warnings.
 Following discussion, Siobhan proposed 3 ways forward: Firstly: A letter to AMEY from the Parent Council expressing concern over the length of time and asking for a timescale. Secondly: Restorative Practice set up between students and AMEY and Thirdly: The 6th year’s write to AMEY offering a contract of behaviour in return for the repairs. John Clark responded that he would take this to the 6th year at the next opportunity and ask the headboy/girl to attend the January meeting of the Parent Council.

ACTION:  John Clarke to discuss with 6th year and invite headboy/headgirl to January meeting.
Community lets: Michelle reported that there were ongoing problems with adult members of the public arriving up to 45 mins early for evening classes. The planned meeting with SBC to discuss this had been cancelled and re scheduled for 10th December. She suggests that the school and community time be separated ie: School ends at 6pm, community lets commence at 6.15pm. This may incur on-costs for extra janitorial time.

Snagging Issues: Michelle reported that a recent flurry of activity had reduced the number of deficits.

Absences: These had returned to a normal level following winter viruses.

DVD on ACE: Louise will report back to the January meeting.

	Mediated Learning 
	John Clarke delivered an excellent and informative presentation on Mediated Learning and distributed handouts. ML is currently being delivered throughout Border Schools with Year 1: Training. Year 2: Implementation and Year 3: Consolidation. ML looks at a number of practical approaches and learning techniques where learning experience leads to learning process which in turn leads to learning outcomes. This builds on the premise that ‘all can achieve’.

	Head Teachers Report
	Earlston’s Got Talent: was deemed a great success despite glitches with illness and stage lighting.
First non-uniform day: another success with a good atmosphere –and amusing outfits!
4th /5th year career’s evening: well attended, illustrated with talks from pupils past and present and reps from Borders College.
In Service days: Day 1 was devoted to Curriculum for Excellence. Day 2: Mediated Learning and Day 3: Cross Schools day – where teachers of the same subject from other schools met up and shared ideas/presentations etc. All 3 days evaluated well.
Pupil Council meeting: Discussed keeping school values alive and suggestions for Opening Day.
Exams: these have started for 4th year.
1st and 2nd parents evenings:   laptops were put out with presentations for parents, this was well received. A journalist was present and interviewed pupils about the transition project, an article will appear in the next Times Educational Supplement.
Panto visit to Robinson Crusoe: this year, a change was made, the pupils attending the matinee performance as opposed to the evening to enable pupils to get home (and bed) earlier.
Xmas dances, concert and dances will take place over the next 2 weeks.
Church service: The Rev Michael Scoular has recently left and as there is currently no replacement, it was decided to cancel the Xmas church service as a one off. It is hoped to have an Easter church service.
Official opening: This has been fraught with difficulties in planning due to limitations arising from the lack of flexibility over the dates set by SBC. After much discussion and hard work from Michelle and the planning group, the official opening will be a closed ceremony for SBC and the building company conducted by David Parker on the 8th January. This will be tv streamed to individual class rooms. It is planned to have a school community opening ceremony outdoors for the whole school in the summer term. Michelle expressed great disappointment at these arrangements.
Staffing: with the implementation of the new middle management structure imminent, recruiting for the new faculty head posts will commence on the 11 January. Salaries will be dependent on: no of pupils/staff/H &S.
 

	Report on Chairs of Parent Council Meeting held at SBC
	Siobhan McDermott and Fiona McQueen attended this meeting. Siobhan reported that presentations were given by Glenn Rodger, Colin Easton and Yvonne McCracken on: Glow (website), appointing head teachers (primary), and the new Parent’s Forum. The budget for SBC had not been agreed at this point, Glenn Rodger stated that he hoped to be able to avoid further cuts to this year’s DSM(devolved school management) budget but due to a predicted cut of 10% across the board to all councils, cuts to future DSM budgets were looking likely and could result in loss of staff. It was pointed out that the level of the DSM, after the original cuts of 2007/2008 has not been reinstated and Michelle reported that any further cuts would almost certainly result in the loss of 2 full time staff to the school.
Siobhan asked if in the longer term there was scope for fundraising to support school curriculum and activities. Discussion took place around a sub group to fundraise for school projects. (Friends of EHS)

	Sub Group
	Earlston’s Got Talent a great success and Xmas Hampers, Burns Supper (organised by Scott Renwick) Quiz in March – all in hand.

	Correspondance
	A booklet ‘Learning Together’ and DVD were received. 

Action: Siobhan to report back.

	AOB
	Headboy/girl to be invited to January meeting and report on the Common room situation
Action: Michelle/John Clarke to arrange 


Date of next meeting:  Wednesday 6 January 2010 at 7pm
Signature:









Date:

