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EARLSTON HIGH SCHOOL

RECOGNISING EFFORT AND ACHIEVEMENT POLICY

AIMS

In recognising effort and achievement in Earlston High School we aim to:-

· Create a positive ethos of effort and achievement in the school;

· Boost the self-esteem of our pupils to enable them to be confident individuals;

· Encourage staff and pupils to strive for the highest possible standards in all activities;

· Reward those who attain high standards;

· Recognise excellence;

· Recognise and reward the contribution made by staff and pupils to the school and the wider community;

· Recognise and reward pupils’ improvements and progress.

RATIONALE

A positive, stimulating environment and ethos affects the way children learn and how much they can achieve.  The purpose of this policy is to improve school ethos by promoting the recognition of effort and achievement.

This recognition takes seven main forms:-

1.
The achievements of pupils leaving school will be acknowledged at a Leavers’ Evening.
2.
The S1/S6 Special Assembly will acknowledge excellence in attainment.

3.
The achievement of ASDAN pupils will be celebrated at an ASDAN Evening. 

4.
Certificates will be awarded to pupils in S1-S3 during Celebrating Success Assemblies, the criteria for awards being based on effort and achievement in class and also in 
extra-curricular activities, both in school and out of school.

5.
The Hall of Fame is a picture gallery celebrating the wider achievements of our pupils.
6.
Individual departments within the school also recognise effort and achievement through verbal feedback; positive comments on work; use of stamps, stars and stickers; praise postcards and positive letters home.
7.
Celebrating success through the school website and school news section in the local newspaper.
PROCEDURES
1.
Leavers’ Evening

This event in June provides an opportunity, in a formal ceremony, to present all pupils leaving Earlston High School with a copy of their Record of Achievement.  Parents are invited to attend this evening as well as the pupils and staff.  The event incorporates an informal buffet and a ceilidh dance.

2.
S1/S6 Special Assembly

This event in September celebrates the achievements of the Dux Medal winners.  It is a formal ceremony attended by all S1 and S6 pupils, representatives from Scottish Borders Council Secondary Schools Management, Local Councillors and parents and family of the Dux medallists.  Heads of School also introduce themselves to the first years and share their thoughts on the “6th year in our school”, the responsibilities of being in 6th year, the privileges of being in 6th year and the academic challenge of being at Earlston High School.
3.
ASDAN Celebration of Achievement Evening
This event in April celebrates the achievements of the Asdan Bronze, Silver and Gold award winners.  It is a formal ceremony attended by all Asdan pupils, their parents and friends and staff who had helped pupils with their challenges.   The pupils are presented with their certificates and the evening finishes with coffee and cakes.
4.
Celebrating Success Assemblies
The award of these certificates is based on effort and achievement both in class and in 
extra-curricular activities.  Criteria for nominations from class teachers is based on pupils continually working hard, making pleasing progress, making positive contribution to class discussion, producing good jotter work, showing respect to others, being helpful and behaving well.  Certificates are presented at registration or year group Assemblies for pupils in S1-S3.  The timing of the presentations is detailed below:-

	Year Group
	Month
	Venue

	S1
	December

March

June
	Assembly

Assembly

Assembly

	S2
	December

March

June
	Registration

Registration

Assembly

	S3
	December

March

June
	Registration

Registration

Assembly


5.
Hall of Fame

A part of the Assembly Hall has been turned into the Hall of Fame.  Here we celebrate the wider achievements of all our pupils by displaying photographs and an acknowledgement of what they have achieved.  A letter goes home to parents to ask them to contribute information and we also have an entry on the school website and in the school news section of the local press.
